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1. Executive Summary 

1.1. Purpose of this review report 
  

This review report aims to explicitly state the various aspects of the QMS observed in 
the Unit for the Academic Year 2015-2016, listing achievements, strengths, 
challenges, recommendations to address areas of improvement and actions to be 
taken in line with the ADRI quality cycle. This document primarily reports on the 
processes implemented by Units and reports on the achievement of the OP and 
subsequently the SP. Supporting evidence to be attached with this report include the 
OP achievement/results report at the end of the year and the Unit’s updated Action 
Plan on Quality Requirements indicating the status of actions taken on audits and 
surveys results. 

1.2. Background to the Unit 

The Applied Sciences (APS) Unit is mandated to offer three academic degree programs 
namely; Applied Biology, Applied Chemistry and Environmental Sciences with 3 exit 
Levels (Diploma, Higher Diploma and Baccalaureate Technology). In addition to the 
three degree programs where each section is represented, the Unit is also running the 
Physics Unit which is a service unit for the three sections of APS and Engineering 
Department.  The Applied Biology section also caters to the Engineering Department 
students while the Applied Chemistry section serves Engineering as well as Pharmacy 
students. 

The Unit has a total of 149 staff members which includes administrators (Head of 
Department and Heads of Sections / Unit), teaching and technical staff and two (2) 
mandated staff members that are designated as ADAF in HCT and ADAA in another 
College of Technology. It is serving an average of 1,431 students in Academic Year 
2015 -2016 who are registered in the three degree programs. It is also catering to an 
average of 1,751 engineering students annually who are taking Chemistry, Physics and 
Biology courses in the department aside from the average of 5 Pharmacy students. 
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1.3. Summary of Strengths and achievements 

The APS Unit continues to improve upon its performance in achieving various aspects 
being monitored.   Our attempts to learn and grow from past feedback as well as 
integrate the ADRI philosophy into all our activities has resulted in significant 
improvement in our scores in most goals.  Notable improvement has been observed in 
Goals 1 & 2 in comparison with past years.   

The APS Unit has performed extremely well in the Goals 4, 5 and 6 with 100% fully 
achieved targets. The results emphasize the engagement of the management, staff and 
students with professional bodies, industry, and community.  

In Goal 4, the events and activities managed and run by students with staff support is 
has achieved a high rating of 4.34 after the four activities conducted. The efforts of the 
management to develop a mechanism for assessing Graduate Attributes by mapping 
program outcomes and correlating OJT assessment scores of our students seems to 
provide a promising strategy for measuring the attainment of GAs by our students.    

For Goal 5, staff appraisal system with Training Needs Analysis gives an insight on the 
activities/events necessary to augment efficiency at the workplace, professional 
development and camaraderie.  Based on this, as many as 12 training events/staff 
activities were conducted.  

In the achievement of Goal 6, the strength of the Unit lies in the highly qualified and 
motivated staff members who have inspired our students to carry out research.  Our 
efforts in this direction have proved very fruitful with our staff and students publishing 
their work in high impact scientific journals, presenting their work in international 
conferences as well as winning awards for outstanding research.  Our success in 
overcoming various limitations to achieve this has resulted in our staff being called to 
other institutions to share their experiences in developing a research culture locally. 

For Goal 7, several community engagement activities were carried out by staff and 
students.  Such activities included Blood Glucose and BMI TEST CAMP (Beat Diabetes) 
The Beat Diabetes Walk held across five countries in 2015; Breast cancer awareness 
program in Arabic, Darsait School Visit.; Grand Celebrations of 45th National Day of 
Oman; and  Seminars at the Caledonian Technical and Laboratory Services (Catalyse) 
Unit, and participation of Science Club Students in Various Community Engagement 
Activities. 
 

As for Goal 8, which does not fall under the purview of the APS as per the Operational 
Plan, the Unit staffs participated in 3 College events (HCT academic staff development, 
Sports day and College open day). 
 
 

http://www.hct.edu.om/about/the-college/news-archive/aps-community-engagement-activities-1
http://www.hct.edu.om/about/the-college/news-archive/aps-community-engagement-activities-1
http://www.hct.edu.om/about/the-college/news-archive/aps-community-engagement-activities-1
http://www.hct.edu.om/about/the-college/news-archive/aps-community-engagement-activities-1
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/news-and-announcements/department-of-applied-sciences-celebrates-45th-national-day
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/news-and-announcements/department-of-applied-sciences-celebrates-45th-national-day
http://www.hct.edu.om/about/the-college/news-archive/aps-caledonian
http://www.hct.edu.om/about/the-college/news-archive/aps-caledonian
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/news-and-announcements/science-club-community
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/news-and-announcements/science-club-community
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Some items which were not part of the operation plan such as Staff satisfaction with 
the effectiveness of policy management System  and Staff satisfaction with the human 
resource management system with scores of 3.84 and 3.79 respectively reflect our 
attempts to improve in these areas. 

1.4. Summary of Challenges 

While the Unit is striving to achieve the goals of the Strategic Plan through strenuous 
efforts and contribution from all stakeholders, several challenges remain to be 
addressed.  Resource and time constraints form the biggest stumbling block in 
achievement of our goals.  

The least score achieved by the Unit is for Goal 8 (66.67%), pertaining to resources 
provided to staff and students.  The Unit affirms with the validity of this result as it has 
expended tremendous amount of efforts through the routes of the College Academic 
Board (CAB), the Specialization Committees and external sponsorship to request for 
addition and improvement in its resources. 

It is noteworthy to mention at this point that the fall in the score for Goal 8 by 11% 
compared to the previous Academic Year is not related to any resource-related issues.  
The revision of the Unit Operational Plan for 2015-16 based on the revised College 
Strategic Plan, resulted in the deletion of an indicator pertaining to ‘Regular Internal 
Audits’ which was previously fully achieved by the Unit.  This resulted in an overall 
score reduction in this Academic Year which does not truly reflect any significant drop 
in services provided to staff and students. 

This emphasizes the need for the Unit to implement risk management strategies.  In 
order to maximize the utilization of facilities and ensure efficient student and staff 
educational services, the Unit has attempted to develop courses using virtual labs.    
Moreover, the Unit is exempting students who have failed in certain courses but 
passed the practical component from repeating the practical with approval by the CAB.   

In Goals 1 (75.00%) and 2 (76.67%) the Unit was not able to meet the SP target of 
≥80%.  However, the steady improvement in our results compared to the previous 
Academic Year (Goal 1 from 46% to 75%; Goal 2 from 62.3% to 76.67%) indicates that 
the Unit is on track to attain these targets in the near future.  The Unit should continue 
to focus on governance through transparency and adherence to ethical principles, and 
offer all students high quality teaching, learning and training opportunities through 
continuous market analysis and curriculum review process.  Improvement is required 
in enhancing stakeholder involvement in all aspects.   

Academic challenges include benchmarking our courses and programs with other 
HEIs, improving the courses based on the student feedback despite the statistically 
insignificant number of respondents.  Also more efforts are required to utilize 
technology for educational purposes.   On-time graduation of students also remains a 
question to be addressed by providing adequate counseling.  Finding experts for 
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providing training to staff as well as greater participation from industry remains a 
great challenge.   

Another challenge which requires intervention from the Ministry is to reach the 
required staff to student ratio. 

The identified Goals, the KPI common to Colleges of Technology, the Audit report and 
their recommendation must be scrutinized to develop better strategies over the next 
academic year. 

1.5. Summary of Recommendations and opportunities for improvement 

The APS Unit must find means to sustain the fully achieved targets and come up with 
strategies to uplift those Goals which have failed to meet the desired cut-off percentage 
of 80%. 

Recommendations mentioned in items 4.3 and 4.4 from the results of the current 
annual report must be scrutinized, deliberated and addressed with bound jurisdiction 
and capability.  

The Unit will need to address its challenges as follows: 

Innovative strategies are called for to obtain better physical resources in the current 
financial situation.  The Unit is trying to explore the possibility of corporate financial 
sponsorship as a way to tackle the resource related challenges.  Other measures can 
include greater engagement with alumni who may contribute positively to the 
development of the Unit.  Cost-cutting measures specific to the Unit like reducing the 
use of consumables without compromising quality are also being considered.  
Examples of these are replacement of more expensive chemicals with cheaper 
alternatives, switching to e-filing systems in place of paper-based files and 
development of virtual labs and use of open source resources freely available on the 
internet. 

Other areas include increasing the number of active lecturers in eLearning by 
conducting more e-learning based assessments; further progress in the benchmarking 
process which has already been initiated; improvement of course contents of based on 
evaluations; on-time graduation rate by providing counseling to students; more 
organized data maintenance by using internet resources like drop-box as well as 
numbering of versions of various documents with the Unit.  

The Unit would like to recommend the QAU to consider the following: 

The statistical validity of all the surveys must be deliberated on by the Quality 
Assurance Unit with other stakeholders and appropriate modifications made to 
relevant policies. The Unit has repeatedly recommended to the Deanship that course 
evaluations surveys should be carried out at the end of a particular semester and not in 
the middle of the semester as students will have more exposure to the course at that 
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stage in order to obtain meaningful feedback.  Furthermore, the mechanism for 
modification of course outcomes and major changes within the programs through the 
Specialization Committees CDRF forms should be finalized.  There should be standard 
mapping of all evidences across audits in order to achieve greater efficiency in 
collection of evidences. This will help in better strategizing with in-depth 
understanding, analysis and interpretations of data. Filename formats should also be 
standardized throughout regardless of audits.  

 The Unit would like to recommend the Ministry of Manpower to consider the 
following: 

The addition of research laboratories and obtaining ideal average section size and 
teacher-to- student ratio is subject to the availability of funding by the Ministry of 
Manpower.  Other suggestions from various stakeholders in the Unit include switching 
over to a 2-semester system which also requires decision-making at the Ministry level.  

 

2. The Unit’s Quality Management System 

The Department of Applied Science Quality Management Systems is composed of four 
major components, namely: (2.1) Governance and Management; (2.2) Teaching and 
Learning Management; (2.3) Stakeholder Management and (2.4) Assets and Facilities 
Management.  Some of these components are subdivided based on their scope. 

 

2.1. Governance and Management  

 Strategic and Operational Planning  

Provide a brief description of your Unit’s SP and OP process and mention how (and which) 
key stakeholders were involved. Describe how you monitored and evaluated your Unit’s 
performance. Fill in the achievement table below taking care to provide data as far back as 
possible.  

Identify the Goals in which the Unit performed very well and achieved a lot and the Goals in 
which it did not do well and achieved below expectations and give your interpretation of the 
reasons behind the good and/or poor achievement of the strategic plan.  

 

The Strategic Plan and Operational Plan process commenced with the review and 
approval of the revised and modified SP by the CAB.  The approved revised SP is the basis 
for making the OP which is formulated by the APS management considering its strengths 
and limitations. The draft was circulated to the Unit committees and coordinators as well 
as to the staff for their comments and corrections. The final version was submitted to the 
QAU for approval. The activity plan and monitoring tool and the table of tasks was 
developed by each committee after the approved OP. The Annual Reports of the Unit 
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committees include the activity plans and monitoring tools as bases for the evaluation of 
their performance. 

The comparison of SP achievement from AY 2013-2016 is reflected in Table 1. SP 
achievement for AY 2015-2016 revealed an 86.55% an increase of 9.15% compared to 
last year.  Goals 4, 5 and 6 fully achieved the targets of 100% followed by Goal 7 with 
87.50% whereas Goals 2 and 1 had 76.67% and 75.00%, respectively.  

The least achievement level of 66.67% is on Goal 8 which is dropped by 11.33% 
compared from last year.  This drop can be attributed to the removal of one of the 
indicators in the revised SP which the Unit had achieved fully in the past.  Thus the drop 
in the score is not indicative of any systematic problem within the Unit.  

The relatively high achievement this year compared to previous years can be credited to 
the concerted efforts and commitment of the management, staffs, students, industry, 
professional bodies and community as well.  The results indicate that the APS can (a) 
ensure that the graduates develop into responsible citizens by enriching their values and 
attributes to positively affect the socio economic development; (b) develop staff by 
offering opportunities for professional and personal development, rewarding hard work 
and innovative thinking; and (c) encourage opportunities for applied research and 
consultancy as described in Goals 4, 5 and 6, respectively. In contrast, the APS must look 
into its capacity to maximize the provided facilities and learning resources that are 
effectively utilized and well-managed to ensure efficient student and staff services.    

 

Table 1: Comparison of SP achievement from AY 2013 - 2016 

Goal 
SP achievement 

AY 13-14* 
SP achievement 

AY 14-15* 
SP achievement 

AY 15-16* 
Reason for 

achievement 

Goal 1 7.0 46.0 68.75% 

Concerted 
efforts and 
commitments 
among the 
management, 
staffs, students, 
industry, 
professional 
bodies and 
community. 

Goal 2 8.0 62.3 76.67% 

Goal 3 0.0 92.0 Not included 

Goal 4 33.0 83.0 100% 

Goal 5 25.0 100.0 100% 

Goal 6 0.0 83.0 100% 

Goal 7 0.0 75.0 87.5% 

Goal 8 0.0 78.0 66.67% 

Overall 9.0 77.4 85.65% 

*(Percentage of Fully Achieved Targets) 
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 Unit Committees  
 
The Unit has 11 active committees listed in Exhibit 1. Each committee has developed 
its own terms of references. The committees are involved in the management of all 
aspects of the department; in timetabling, advising, registration, managing exams, 
determining human and physical resources, ensuring safety and health aspects, 
overseeing the implementation of QA procedures, encouraging research activities for 
students and staffs. The committees are also involved in staff development and 
curriculum development as well as OJT. 
 
The Unit has assigned each committee with goals of the college strategic plan 
pertaining to their respective roles and has also assigned the appropriate staffs to 
monitor and supervise the progress and implementation of their tasks (Exhibit 1). All 
the committees have submitted an annual report describing their achievements, 
challenges and recommendations (Exhibit 1). 
 
The improvements/recommendations are discussed and addressed in the DC meetings 
(Exhibit 1). Decisions arising from these meetings are disseminated to appropriate 
authorities for further action. 

 
 

 Financial Management 
 

The financial management of the Unit is run by the Financial Budget Committee 
whereby the Department Council is also a member. Every financial year, the Assistant 
Dean for Admin and Finance allocates a specific sum of budget to the department 
(Exhibit 1 – Financial Budget Committee Annual Report). This year a total of RO 70,000 
was provided and the committee distributed this sum depending on the numbers of 
students in each section. The coordinator of the committee compiled all the 
requirements obtained from each section.  These requirements are determined through 
a detailed inventory process and in consultation with lecturers and technicians. This 
budget was spent on books, chemicals, glassware, laboratory coats and safety related 
items. The budget proposal is not mentioned anywhere in the current strategic plan, 
nevertheless, the college policy committee is working towards developing a college 
financial policy.  
 
 

 Risk Management 
 
The Unit recognizes that risks in its many forms can affect governance and 
management, reputation, health and safety, environment and community. It is 
therefore committed to identify, manage and minimize risks that may affect its day-to-
day operation.  
 

file://hct.org/Root/Departments/QAUDepartment/Common/Applied%20Science/APS_QMS%20Annual%20Report%20AY%202015%202016/Exhibit%201.docx
http://www.hct.edu.om/pdf/applied-sciences/as-coordinators-committees-nov2015.pdf
http://www.hct.edu.om/pdf/applied-sciences/as-coordinators-committees-nov2015.pdf
file://hct.org/Root/Departments/QAUDepartment/Common/Applied%20Science/APS_QMS%20Annual%20Report%20AY%202015%202016/Exhibit%201.docx
file://hct.org/Root/Departments/QAUDepartment/Common/Applied%20Science/APS_QMS%20Annual%20Report%20AY%202015%202016/Exhibit%201.docx
file://hct.org/Root/Departments/QAUDepartment/Common/Applied%20Science/APS_QMS%20Annual%20Report%20AY%202015%202016/Exhibit%201.docx
file://hct.org/Root/Departments/QAUDepartment/Common/Applied%20Science/APS_QMS%20Annual%20Report%20AY%202015%202016/Exhibit%201.docx
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The Unit adopts five steps in its risk management system to deal with learning and 
work health and safety risks at its premises in the HCT campus: (1) Identify hazards 
and hazardous jobs; (2) Assign priority for each hazard and hazardous jobs; (3) Assess 
the risks to find out exactly what makes it hazardous; (4) Control or fix the problem(s), 
and; (5) Evaluate periodically to check that learning and work health and safety risks 
are being effectively managed. 
 
Strategic and operational risks have been addressed through documenting mitigation 
strategies in policies, guidelines, and SOPs consolidated in the Department’s Quality 
Sub Manual. These strategies are communicated during employee induction, students’ 
safety orientation on day one of a practical course per semester and during pre-lab 
discussions.  
 
The Unit’s risk management system is reviewed through an annual audit where audit 
findings are processed through the corrective action procedure. This procedure 
requires issuance of a Corrective Action Request. The audit cycle is closed through a 
follow-up audit where implementation of signified corrective actions and their 
effectiveness are evaluated. 
 

 Policy Management   
 

Policies available in the PMS are implemented and monitored by the Unit Committees.  
The Department Council oversees the compliance with existing policies. 
 
Periodic review of college-level policies as part of PMC is achieved by incorporating 
feedback from stakeholders in the department. 
 
Policies and relevant procedures have been developed by the Unit to address Unit-
specific issues ensuring that the policies are not in conflict with existing policies. 
 
Updates are provided to staff where appropriate by Unit coordinators as well as the 
Heads of Sections/Unit. 

 
 

 Health and Safety Management   
 

The Unit’s  health and safety management system includes the organizational structure, 
planning activities, practices, procedures, processes and resources for developing and 
achieving, reviewing and maintaining the Unit’s Health and Safety Policy. It aims to 
prevent accidents and cases of learning and work-related ill health, as well as to 
provide adequate control of health and safety risks arising from learning and work 
activities.  
 
To adhere to the Unit’s Health and Safety Policy, the following steps are taken: identify 
and provide health and safety information, instruction and training; undertake relevant 
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risk assessments and ensuring actions required to remove/control risks will be carried 
out; check that implemented actions have removed/reduced the risks and will report 
the findings of the risk assessments to the Unit Council; develop and bring the 
emergency plans to the attention of all students and staff and test and improve them 
when required; ensure all students and staff can raise any health and safety concerns; 
conduct regular inspections; investigate workplace incidents and implement 
appropriate corrective actions, and; gather relevant health and safety regulations and 
come up with a compliance plan for applicable requirements. 
Safety drills have already been conducted. However, only staffs were involved in them. 
Evacuation drills to involve students is targeted to be done before the academic year 
ends. Health and safety equipment are regularly tested and evaluated by the contractor 
from whom the supplies are purchased.  
 
The Unit’s HSE Committee conducts a review and evaluation of the effectiveness of the 
activities it pursued/implemented in an academic year as its culminating activity.  The 
findings are reflected in the Accomplishment Report to be submitted to the QAU which 
requires identification of strengths and weaknesses, challenges and recommendations 
for improvement. 
 
One of the considerations for identifying Committee activities in an academic year is 
compliance with national laws. This compliance check is therefore done at the start. 
The evaluation to be done at the end of the academic year will be assessing how 
effective an activity is in meeting national laws. 

 
 

 Human Resource Management  
 

The Unit currently has 149 staff; 105 lecturers, 14 instructors and 30 technicians. Out 
of these, 17 lecturers and 4 technicians are on study leave pursuing their professional 
development. Total Omani staffs are 50.  
 
The projection for long-term planning involves several aspects:- 

1. Professional development for Omanis  
2. Staff Appraisals  
3. Staff Recruitment depends upon receiving an official letter from the Ministry. 
4. Semester-wise timetabling projections are prepared by the timetabling 

committee based expected numbers of new and existing students.  
 
If any gaps are identified, the Unit has developed a part-timers database as part of risk 
management, to be recruited in any semester if required.  
 
Skills development is divided into professional training and staff development. The 
skills training is linked to the staff appraisals.   Skills development is mostly conducted 
by the Staff Development Committee. Professional training is either conducted by the 
Unit or by the Ministry (Omanis studying abroad). The APS and Engineering Units have 
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developed a more comprehensive training needs analysis linked with the staff appraisal 
document and related forms ready to be implemented in the next Academic Year. 
 
There is no documented policy or procedure on succession planning. The Departmental 
Council discusses and approves in DC meetings the appointment of designated 
positions and a “Job Handover” is carried out after skills training by the previous 
incumbent  
 
The staff climate is assessed through the “Staff Satisfaction Survey” and the feedback is 
collected and discussed in the DC meetings. Decisions arising regarding their feedback 
are discussed in the section meetings.  
 
The Staff performance management is carried out in accordance with the staff appraisal 
document that follows a 30 month cycle. The staff appraisals scores together with the 
judging of staff criteria determine the nomination of staffs to be awarded in the Staff 
Appraisal Awards ceremony conducted annually.  
 
Staff retention is analyzed annually as “Staff Turnover Rate”. This academic year the 
rate is 2% compared to the rate of 3.5% in the previous year. The HR department 
conducts staff exit interviews at the college level and to date their findings have not 
been shared with us. 
 
Staff members take their grievances to their direct heads, who are accessible to the staff 
at all times.  Three hours per week are allocated by the Head of the Unit to address staff 
grievances as well. 

 
Gender-wise staff profile is shown in Table 2 and revealed an equal distribution among 
genders. On the other hand, department staff comprised of 34% (Omani) and 66% 
(Expat) as reflected in Table 3.  

 
Table 2: Summary of Staff profile (Gender-wise) 

 

Department/Unit Status 

2013-
2014 

2014-2015 2015-2016 

F M F M F M 

APS 

Full-
time 

66 63 72 74 
75 74 

Part-
time 

0 0 
*1  

Biology 
*1 

Chemistry  
0 *2 

Environmental 

Total 66 63 73 75 75 76 
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Table 3: Summary of Staff profile (Nationality) 
 

Department/Unit Status 

2013-2014 2014-2015 2015-2016 

Omani Expat Omani Expat Omani Expat 

APS 

Full-
time 

46 83 48 98 
50 99 

Part-
time 

0 0 0 *2 *1 *1 

Total 46 83 48 100* 51* 100* 

*Note: Part timer lecturer were only for one semester during each Academic year ( 2014-2015 &  2015-2016) 

 
 

2.2. Teaching and Learning management  
 

 Graduate Attributes and Student Learning outcomes 
 

The Unit has reviewed the strategy for mapping graduate attributes by correlating the 
graduate attributes with OJT feedback and with program outcomes. 
 
The Unit is also continuing with the practice of mapping the course outcomes with 
graduate attributes and including this in the course delivery plan.  The delivery plan is 
provided to students via e-learning.  The coverage of outcomes is assessed by using a 
mapping sheet.   
 
The new mechanism followed by the Unit attempts to link OJT scores with attainment 
of graduate attributes (Exhibit 2). 

 
 

 Student Profile (retention, progression, enrolment, probation, dismissal, 
withdrawal, OJT, graduate profile)   

 
The progression and retention data is calculated for every semester. This information is 
included in the Advising and Registration Annual Report. This data helps us to 
determine the students at risk of falling into probationary status and dismissal. Each 
Section tries to help these students by providing them with question banks, remedial 
classes and identification of educational resources. Students are given proper 
orientation and informed about academic progression. The students that are at risk are 
given special sessions where they are briefed about their academic status and 
strategies to be adopted to improve their situation. Advisors are also briefed about the 
same. Individual students are given counseling sessions and informed about requisite 
grades that they have to achieve in coming semesters to improve their academic status. 

file://hct.org/Root/Departments/QAUDepartment/Common/Applied%20Science/APS_QMS%20Annual%20Report%20AY%202015%202016/Exhibit%202.docx
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Table 4 shows the summary of students’ profile. Almost 6.63% increase of total 
enrolled students and 5% increase of total probation students compared to last 
academic year was observed. Total dismissed students decreased by 3.73% whereas 
total withdrawn increased by 7.69% compared to last academic year although the data 
for this year is based only for Semesters 1 and 2 while the Semester 3 is still on-going. 
Student who underwent OJT dropped by about 20% whereas number of graduates 
decreased by 45.83% compared with last academic year. This reduction is primarily 
because the figures for the current Academic Year do not include students expected to 
graduate in Semester 3 and in the summer vacation.  On the other hand, numbers of 
enrollees were dominated by female students even in the previous academic year as 
presented in Table 5. 

 
Table 4: Summary of Students Profile (enrolled, probation, dismissed, 

withdrawn, OJT, Graduates) 

Student profile AY 13-14 AY 14-15 AY 15-16 

Total Enrolled 3682 4027  4294 

Total on Probation 578 585  615 

Total Dismissed 33 107  104 

Total Withdrawn 421 13  14* 

Total OJT 164 200  160* 

Graduates 138 192 104 

Total 4878 4932 5290 

*Data till date. Will change by the end of the Semester 3 
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Table 5: Summary of Students Profile (Gender-wise) 
 

 
Unit 

 
Specialization 

 
Level 

2013-14* 2014-15* 2015-16* 

M F Total M F Total M F Total 

APS 

 Diploma I 653 1106 1759 553 1049 1602 328 1232 1560 

 
Applied Biology 

Diploma II 13 419 432 17 331 348 19 306 325 
Advanced 
Diploma 

9 177 186 2 319 321 2 289 291 

BTEC 1 75 76 5 135 140 2 247 249 

 
Applied 

Chemistry 

Diploma II 81 642 723 100 623 723 84 621 705 
Advanced 
Diploma 

35 254 289 35 473 508 45 482 527 

BTEC 15 167 182 20 213 233 23 341 364 

 
Environmental 

Sciences 

Diploma II - 35 35 6 116 122 29 149 178 
Advanced 
Diploma 

- - 0 - 30 30  76 76 

BTEC - - 0 - - 0  19 19 
Total 807 2875 3682 738 3289 4027 532 3762 4294 

*Evidence in SMS as all data is taken from SMS  

 
 
 

2.3. Stakeholder Management  
 

The Unit interacts with the industry and community through the OJT Committee as well 

as the Staff Development Committee. Interactions with staff and students are in 

accordance with the College policies.  Details are given below: 

 Industry and Community Engagement Planning and Management 
 

The Unit is implementing the Industry and Community Engagement Policy through the 
OJT Coordinator and the Staff Development and Orientation Coordinator under the 
direct supervision and continuous monitoring/review by the Head of Unit. The various 
Community Engagement activities were undertaken and participated by the Unit staffs 
and students as reflected in Exhibit 1 particularly in the Staff Development and OJT 
Committees as well as in Student Activity Coordinator annual report, respectively. 
 
The Unit is encouraging the students through OJT and special visits to the industry as 
part of the respective programs offered in the department to enhance the learning 
experiences both in and out of the college.  
 
The staff at the Unit are encouraged to give guest lectures/participate in external 
events (National and International regular and On-Line events) and supervise the 
students during the in-house community engagement activities during the open day 
and other events. 
 

file://hct.org/Root/Departments/QAUDepartment/Common/Applied%20Science/APS_QMS%20Annual%20Report%20AY%202015%202016/Exhibit%201.docx
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The APS OJT maintains a cordial relationship with almost 140 Government and private 
Institutions, laboratories, hospitals and research centers. Some of them are run by 
Ministries of Environment and Climate Affairs, Ministry of Commerce and Industry, 
Ministry of Regional Municipalities and Water Resources, Ministry of Health, Ministry 
of Agriculture, Ministry of Defense, Engineering Services, Ministry of Fisheries, Royal 
Oman Police, Sultan Qaboos University and Oman Medical College and others are run 
by companies like National Detergent Company, National Pharmaceutical Industries, 
National Biscuit Industries Ltd. (NABIL) and Oman Aviation Services Co. The pivot in 
establishing, sustaining, requesting and placing the graduating students in these 
organizations for OJT positions lies with the Unit OJT Coordinator, who is working with 
the continuous support and guidance of the DC members of Applied Sciences, College 
OJT Unit  and College administration. 
 
The data generated from the Industry related activities through OJT, company visits 
and community engagement activities will be reviewed. The feedback serves to 
improve OJT systems, revise the curriculum as well as opportunity to plan for 
succeeding years.  
 
A regular yearly activity is undertaken in the form of presentation to the departmental 
staff by the Unit OJT Coordinator, which highlights the policies and procedures 
followed by the Unit for successfully conducting OJT-related activities. Also newly 
recruited staff members are oriented by the Staff development Committee towards the 
various opportunities available for the staff for community engagement.  
 

 
 Relationship with Staff and Students 

 
Relationship with staff and students is shown in Exhibit 3. 
 
Staffs:  Unit interaction with staff is mainly through Unit and Section level meetings.  
Several decisions are taken collectively in these meetings.  Unit committee 
coordinators are in attendance for Department Council meetings to provide input 
where required.  Dissemination of decisions taken and other relevant information is 
mainly via e-mail. 
 
Students:  The Unit has meetings with the Student Council which represents the 
student concerns.  These concerns are addressed appropriately.  The students are 
involved in organizing the open day as well as other community engagement activities 
as part of the Science club. 

 
2.4. Asset and Facilities Management  
 

The Unit’s asset management system ensures that the physical resources in the Unit 
are accounted for, maintained and operated in the most efficient manner and utilized 
to create a physical environment  most conducive to teaching and learning. It 
incorporates the following elements: assessment of new resource needs and 

http://www.hct.edu.om/about/the-college/news-archive/ojt-gopala-1
http://www.hct.edu.om/about/the-college/news-archive/ojt-gopala-1
file://hct.org/Root/Departments/QAUDepartment/Common/Applied%20Science/APS_QMS%20Annual%20Report%20AY%202015%202016/Exhibit%203.pdf
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/news-and-announcements/
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/news-and-announcements/
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communicating these requirements to the Head of Unit; stocking and maintenance 
arrangements to prevent stock-out or performance failure incidences; periodic 
evaluation of fitness for purpose of existing physical resources; proper resource 
allocation, and; optimization of resource utilization. 
 
The Unit updates its inventory annually which is then audited by the College’s Main 
Store and Ministry staff. 
 
The college has just established a Physical Resources Committee to centralize and 
unify the asset management system in the college. Each Unit is represented in the 
committee. The committee meetings serve as venue for interaction among college 
Units. 
 
Due to the budget constraints at the Ministry level, this has affected the major physical 
resources of the Unit such as acquiring more teaching laboratories and research 
laboratories. Nevertheless, the Unit is in its early stages in pursuing its agenda by 
obtaining sponsors to fund these resources. 
 

3. Key Performance Indicators Common to Colleges of Technology 

Table 6: The ten KPIs common to Colleges of Technology. 

SN Area Indicator Measure Target Result 
2013-
2014  

Result 
2014-
2015 

Result 
2015-
2016 

1 Teaching 
Quality 

 Student 
evaluation of 
teaching 
 
 
 
 
 Manageme
nt Evaluation 
of teaching  

 

 The average of the 
overall students’ 
ratings collected 
from various 
academic 
departments using a 
standardized 
instrument 
 The average of 
the management 
overall evaluation 
of teachers 
(classroom 
observation) 
collected from 
various academic 
departments using a 
standardized 
instrument. 

 Average 
rating of ≥ 3.5 
out of 5 on a 
5-point scale 
 
 
 
 Average 
evaluation of 
≥ 3.5 out of 5 
on a 5-point 
scale 
 
 Evaluation
s are carried 
out 
throughout 
the academic 
year 

 

 

 
 
 

4.19 
 
 
 
 
 
 

4.36 
 
 

 

 
 
 

3.91 
 
 
 
 
 
 

4.50 
 

2 Student The  The average of the  Average  2.91 2.75 
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SN Area Indicator Measure Target Result 
2013-
2014  

Result 
2014-
2015 

Result 
2015-
2016 

Satisfacti
on 

administratio
n of a college-
wide student 
satisfaction 
survey 
seeking data 
on students’ 
satisfaction 
with College 
services and 
facilities.  

 

overall students’ 
satisfaction 
collected from 
various 
departments using a 
standardized 
instrument 
 

 

overall 
student 
satisfaction of 
≥ 3 out of 5 
on a 5-point 
scale 
 

3 Staff 
Satisfacti
on 

The 
administratio
n of a college-
wide staff 
satisfaction 
survey 
seeking data 
on staff 
satisfaction 
with College 
facilities and 
services. 

 The average of the 
overall staff 
satisfaction 
collected from 
various 
departments using a 
standardized 
instrument. 

 Average 
overall staff 
satisfaction of 
≥ 3 out of 5 
on a 5-point 
scale 

 

 3.62 3.76 

4 Student 
Progressi
on 

Students’ 
progression 
to a higher 
level after 
completing 
the lower 
level of a 
program 

 

 

 

 The percentage of 
students who 
progress to a higher 
level from the 
students who 
complete a level, 
calculated as 
follows: 
 The number of 
students who 
progress to a higher 
level/ the number of 
students who 
complete a level 
X100 

70% 73% 75% 78% 

5 Student 
Retentio
n 

The number 
of students 
retained 

 

 The percentage of 
students who return 
to continue their 
studies in the 
college every year, 
calculated as 

≥ 90%  83% 90% 
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SN Area Indicator Measure Target Result 
2013-
2014  

Result 
2014-
2015 

Result 
2015-
2016 

 

 

follows: 
 The number of 
students who 
entered the College 
in Fall last year and 
returned this Fall/ 
the number of 
students who 
entered in Fall last 
year X100 

6 On-time 
Graduati
on Rate 

The number 
of students 
who graduate 
on-time 

 

 

 

 The percentage of 
students who 
graduate from the 
college after 
completing their 
programs within 
the stipulated 
program duration, 
calculated as 
follows: 
 ∑ on-time 
graduates/ ∑ 
graduates X100 

 
 

≥ 70%  
no data 

 
no data 

 

7 Graduate
s’ 
evaluatio
n of 
program
s and 
courses 

The 
administratio
n of a survey 
seeking data 
on graduates’ 
evaluation of 
courses and 
programs 

 

 The average of the 
overall graduates’ 
evaluation of 
courses collected 
from various 
departments using 
a standardized 
instrument 
 
 
 
 
 
 
 The average of the 
overall graduates’ 
evaluation of 
programs collected 
from various 
departments using 
a standardized 

 Average 
overall 
student 
evaluation of 
≥ 3 out of 5 
on a 5-point 
scale 
 

 
no data 

 

Overall 
Courses= 

3.48 
Ap Bio 

=3.55 
Ap Chem 

= 3.47 
ES = 3.51 
Phy = 3.39 

 
 Program 
Ap Bio = 
Overall 

3.75 
Staff = 

3.69 
Grad Stu 

=3.21 
Industry = 

4.35  
 
Ap Chem 
Industry 
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SN Area Indicator Measure Target Result 
2013-
2014  

Result 
2014-
2015 

Result 
2015-
2016 

instrument. =4.30 
 
EnviSci 
Industry = 
3.77 

8 Average 
Section 
Size 

The average 
number of 
students per 
section  

 The average 
section size for the 
three semesters, 
calculated as 
follows: 
 ∑ students’ 
registrations/ total 
number of sections 
opened 

≤ 20 students  31 
21.70 

 

9 Student 
to Staff 
Ratio 

The number 
of full-time 
students per 
each member 
of teaching 
staff 

 The ratio of 
students to 
teachers, calculated 
as follows: 
 ∑ full-time 
students/∑ teaching 
staff 

20:1 28:1 30:1 
35.7:1 

 

10 Overall 
SP Target  
Achieve
ment  

The number  
of SP targets 
achieved from 
the total 
number of 
targets 
identified for 
the academic 
year 

 The percentage 
of SP targets 
achieved from the 
total number, 
calculated as 
follows: 
 The number of 
SP targets fully 
achieved/ The total  
number of SP 
targets identified for 
the year x100 

≥ 80% 9% 77.4% 85.65% 
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4. Annexure 1: ADRI report 

4.1. Calculating the Percentage of Fully Achieved Targets at the Departmental Level (with examples) 

 
 

GOAL 1: We will provide excellent governance and administration with transparency and adherence to ethical principles. 

Sub-
Goals 

Key Performance Indicators (KPIs) Results   

  Indicator Measure Target Actual Results 
Brief Description of the 

Basis of Results 
Level of Achievement 

(Pleasetick the right box) 
Continual 

Improvement 

            F P N   

1.1. To 
maintain 
clear and 
sustaina

ble 
planning 

and 
manage

ment 
systems  

1.1.1.a QMS 
review 
report.  

Areas of 
improvement 
identified 

≥80% of 
identified 
areas 
improved 
(within the 
scope of the 
Unit). 

Fully Achieved  
 

100% 

Identified areas are 
improved within the 
limits and capacity of the 
Unit. The areas of 
improvement were 
identified from the 
recommendations from 
QD, QAU audits, HCT 
annual report feedback, 
staff and student 
satisfaction survey and 
management evaluation 
by staff.  

 

  The Unit will continue 
to work on the 
recommendations it 
receive from different 
channels of quality 
assessment.  

1.1.1.b  
Operational 
Plan 

QAU approved 
OP. 

One OP per 
Unit  

 Unit OP for AY2015-16 is 
approved and 
implemented.  

 As a mandate to 
implemented necessary 
approved OP 

     

 The QA committee will 
be conducting a 
workshop for writing 
OP AY2016-17 within 
the Unit for improving 
the staff feedback.  

1.1.1.c 
Internal 
audit 
reports  

Compliance 
with Quality 
requirements 

100% 
compliance 
(within the 
scope of the 
Unit).  

Partially  Achieved 

 All quality requirements 
as per internal audit 
policy were complied 
with within the scope of 
the unit.  
Recommendations 
received for AY 2014-15 
QAU audit have been 

    

Unit will continue to 
review and monitor 
the compliance of 
quality requirements 
in different sections 
and committees 
through the internal 
audit. Also the QAU 

file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.b
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.b
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.b
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.c
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.c
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.c
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.c
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addressed and AY 2015-
16 recommendations are 
also being addressed in 
due time for the next 
audit cycle. 

audit 
recommendations will 
be addressed as per 
the proposed actions 
within the timeframe. 

1.1.1.d  
Annual 
report on 
college 
activities.  

Areas of 
Improvements 
identified   

≥80% of 
identified 
areas of 
improvements 
are addressed.  

84.34% 

As of May 2016, thirty-
four (34) staff activities 
have been conducted in 
the Unit level and ten 
(10) of such activities 
was based on staff 
appraisal and TNA. 
  HOD = (3/4) x 100 = 

75% 

Applied Biology = (4/5) x 

100 = 80% 

Applied Chemistry = 

(4/4) x 100 = 100% 

Envi. Sci. = (2/3) x 100 = 

66.7% 

Physics Unit =  (3/3) x 

100 = 100% 

(75% + 80% + 100% + 

66.7% + 100%) / 5 = 

84.34%  

The result is based on the 
report prepared and 
submitted by the Staff 
Activity Coordinator and 
the list of trainings 
requested by the HoSs, 
HoU and HoD based on 
the result of staff 
appraisal.  

     

 The Unit will continue 
to identify the 
improvement areas 
from the survey results 
and include in the staff 
activity planner for the 
next academic year.  A 
new system to 
properly link staff 
appraisals with 
training needs has 
already been  
developed but requires 
approval by the CAB. 

file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.d
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1.1.3.a 
Communica
tion policy 
and 
procedures.  

Compliance 
with the 
policy. 

100% 
Compliance  

100% 
 No recommendation in 
the college audit 

     

 The Unit will continue 
to regularly 
disseminate the 
communication policy 
and ensure 
compliance. 

1.1.4.a Risk 
managemen
t  plan  

Compliance 
with the 
policy and 
plan. 

100% 
Compliance 
(within the 
purview of the 
Unit). 

100% 
 
 

 No recommendation in 
the college audit 
 
 
 

     

 The Unit will continue 
its compliance with the 
contingency plan and 
will add to its 
improvement on 
identification of other 
potential risks 
considering the active 
participation of the 
Units’ representative.  

1.1.7.a 
Annual HR 
plan. 

Compliance to 
the plan.   

≥80% of 
compliance 

100% 

The Unit is directly 
involved in the 
recruitment of part-time 
lecturers only.  Based on 
the receipt of the 
directions from the MoM 
through the Dean, staff 
requirement will be 
assessed based on time-
tabling projections.  Any 
shortfall is dealt with by 
employing part-time 
staff. Moreover, the unit 
also facilitates Induction, 
Staff Appraisal, 
Professional 
Development and Staff 
Recognition. 

 

     

 HR plan will be 
prepared only after 
receiving a directive 
from the MoM through 
the college dean. The 
current plan of 
recruiting part-time 
lecturers on demand 
will continue and the 
database of part-
timers will be 
periodically updated. 

1.1.7.b The 
Staff Affairs 
Policy.  

Compliance 
with the Staff 
Affairs Policy. 

100% 
Compliance  

100% 

  No recommendation in 
the college audit 
 

     

 The Unit will continue 
to encourage the policy 
awareness and will 
monitor the 
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implementation in the 
Unit. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 1.1   87.5% 12.5%     

1.2. To 
ensure 
efficient 
operatio
n of the 
manage
ment of 
the 
College 
and its 
Units 

1.2.1.a 
Mechanism 
to review 
governance 
and 
managemen
t system.  

Level of 
awareness of 
the 
mechanism. 

100% 
awareness. 

 77% awareness  
The result is based on the 
survey evaluation results 
by the staffs and students   

 According to the PSW1 
outcomes sharing 
workshop handbook (p 
21, Unit management),  
the unit performance is 
evaluated through Unit 
management evaluation 
by staff (rating is 4.01) , 
external stakeholder 
feedback (rating is 4.33 
for student evaluation by 
supervisor and 4.35 for 
program evaluation by 
supervisor), student 
satisfaction (2.75), staff 
satisfaction (3.76), unit 
committee performance 
and reporting, QA and 
control measures, and 
annual report. The 
average result of the 
survey results is 3.84 
  

    

The Unit will continue 
to apply, practice and 
improve the 
established mechanism 
of information 
dissemination which 
makes its governance 
and management 
system more 
transparent and 
efficient. 

 
 

1.2.1.b 
Performanc
e report of 
the College 
units, 
committees 
and the 
College 
Academic 
Board 
(CAB). 

Improvement 
areas 
identified. 

≥80% of 
identified 
improvements 
addressed.  

96.40% (Fully achieved 
target per KPI calculation 

from unit committees) and 
Unit management 

Evaluation of 4.01 or 80-
89% Achieved. Average 
achievement is @88% 

This is based on the fully 
achieved targets of the 
eleven Unit committees. 
The calculation was done 
as follows: Total (No. of 
fully achieved 
targets/Total No. of 
KPIs)x100. Moreover, 
Unit Management 
Evaluation Rating is 4.01 
or 80-89% Achieved. 

    

 The Unit will continue 
to address all the 
recommendations 
received within its 
jurisdiction. 
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Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 1.2 50.00 50.00    

Goal  1 Overall Percentage of Achievement  68.75% 31.25%    

Goal 2: We will offer all students high quality teaching, learning and training opportunities through continuous market analysis and curriculum review process and 
using recent technology. 

Sub-
Goals 

Key Performance Indicators (KPIs) Results   

  Indicator Measure Target Actual Results 
Brief Description of the 

Basis of Results 
Level of Achievement 

 
Continual 

Improvement 

            F P N   

2.1 To 
enhance 

the 
quality 

of 
teaching 

and 
learning 

 2.1.1.a Staff 
Teaching 
Performanc
e 

Management 
Evaluation of 
teaching 
quality. 

 ≥ 3.5 on a 5-
point scale. 

4.50 
The average evaluation 
rating of 60 out of 
149(excluding the 
lecturers on study leave) 
lecturers evaluated by the 
Management AY 2015-
2016 

  

Based on the results of 
Management Evaluation 
of Lecturer In Class using 
the evaluation tool which 
was designed and 
developed by QAU 68% 
of the lecturers 
(excluding those on 
study leave) were 
evaluated. 

 

     
 In-depth 
understanding of the 
student-centered 
approaches for APS 
courses must be 
conducted or 
reoriented through 
seminar / workshop 
adhering to its best 
practices that will be 
scheduled by the Staff 
Activity Coordinator. 

Student 
Evaluation of 
teaching 
quality 

≥3.5 on a 5-
point scale. 

3.92 
The average evaluation 
rating of 87 out of 
149(excluding the 
lecturers on study leave) 
lecturers were evaluated 
by the students in two 
different classes they 
handled  

 Based on the results of  

Student Feedback on 

Teaching and Course 

Delivery V6 using the 

evaluation tool which 

was designed and 

developed by QAU 83% 

of the lecturers 

(excluding those on 

study leave) were 

evaluated.  
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2.1.1.b 
Compliance 
report on 
Assessment 
policy .  

Level of 
compliance 

100% 
compliance  

 100% compliance 

 The coherence 
implementation of the 
Assessment policy was 
established such as 
Assessment plan in the 
delivery plan, 
moderation of exam, 
double marking, 
invigilation, facilitating 
exam process and others. 

     

 Continuous 
monitoring and cross-
checking to its 
implementation 
through constant 
reminders (email) and 
self-re-orientation 
with the assessment 
policy through 
seminars. 

2.1.1.c Staff 
developmen
t plan .   

Number of 
training 
events 
planned. 

At least one 
training event 
conducted/un
it  

 The APS conducted 46 
activities (gatherings, 
presentation, orientation, 
workshops, etc.) as 
reported by the staff 
development coordinator. 

 The APS participated 8 
college wide 
activities/events, 4 
community engagements 
and 1 extension activity 
while the remaining 
portion 32 was 
conducted at the Unit 
level. 

     

 The training event 
conducted helps to 
maintain camaraderie 
among colleagues, 
enrich work efficiency, 
social and professional 
enrichment.   

2.1.2.a New 
learning 
strategies 
adopted  

No. of new 
learning 
strategies 
adopted 

 At least one 
student 
centered 
strategy for at 
least 80% of 
courses/progr
ams. 

 The APS allotted 4 OER 
courses represented its 
section/unit program aside 
from existing student-
centered approach as 
inculcated in the course 
booklet. 

 The OER were 
integrated in 4 APS 
courses: the 
Fundamental of Biology, 
Fundamental of 
Chemistry Fundamental 
of Environmental Science 
and Physics which all 
served as also blended 
courses.   

     

 The APS continues to 
address its challenges 
to develop more 
integrated student-
centered strategies or 
blended courses 
among its courses 
offered. Time element 
and training is 
necessary in 
developing such 
approaches. 

Evaluation 
rating 

 ≥3.5 out of 5 
on the 
relevant scale.  

 3.83  
The average evaluation 
rating of 87 lecturers 
evaluated by the students 
in two different classes 
they handled 

 Based on the results of 
Student Feedback on 
Teaching and Course 
Delivery V6 using the 
evaluation tool which 
was designed and 
developed by QAU,  83% 
of the lecturers 
(excluding those on 

     

APS and Engineering 
Units in collaboration 
with ADAA have 
modified the existing 
staff appraisal system 
in order to emphasize 
academic and technical 
knowledge as the 
crucial criteria for 
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study leave) were 
evaluated.  

taking administrative 
action.  

2.1.2.b 
Utilization 
report on e-
learning  

Number of 
active courses 
on the e-
learning 
portal. 

 ≥ 90% of 
courses 
uploaded on 
the e-learning 
portal and/or 
other 
technology. 

94.50% 
of the courses offered by 
the Unit were uploaded in 
the e-learning portal  
 

   
Based on the activity 
report provided by ETC  
 

 
 

  

  
A stricter monitoring 
of the maximization of 
the e-learning portal 
by the lecturers and  
students will be 
implemented through 
the e-learning portal 
coordinator and course 
coordinators of the 
Unit. 

Number of 
blended 
courses.  

At least one 
course 
annually per 
Unit. 

 The APS allotted 4 OER 
courses represented its 
section/unit program aside 
computer application in 
chemistry. 

The OER methodology 
was integrated in the 
Fundamental of Biology, 
Fundamental of 
Chemistry – Science, 
Fundamental of 
Environmental Science 
and Physics which all 
serve also as blended 
courses in addition, to 
the course “Computers in  
Chemistry” as well. 

 
 

  

 The APS affirms that it 
needs to further 
encourage other  
lecturers to prepare 
similar method of 
delivery to enhance 
and ignite the teaching 
and learning process 
using the available 
various methods of 
teaching technologies 
rather than limiting the 
Unit to only 
powerpoint 
presentations. 

Number of 
active users. 

≥ 90% of the 
teachers. 

86.00% 
of the lecturers are actively 
using the e-learning portal  
 

Based on the activity 
report provided by ETC  
 

 
    

This can be enhanced 
by utilizing other 
properties of the e-
learning portal 
through utilization of 
discussion or forum 
per week as part of 
their e learning 
assignment and 
activities. 

≥ 80% of the 
students. 

85.00% 
of the students are actively 
using the e-leaning portal  
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Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 2.1 90% 10%    

2.2 To 
evaluate 
and 
improve 
our 
program
s and 
courses 

2.2.1.a 
Benchmarki
ng reports.  

No. of 
programs/cou
rses identified 
to be 
benchmarked. 

20% of the 
identified 
programs/cou
rses 
benchmarked. 

 67% of the programs are 
identified namely the 
Applied Biology and 
Applied Chemistry. 

 Communication and 
reminder follow-ups was 
sent to the Dean of 
College of Science at SQU 
and the Unit has recently 
received a confirmation 
from the Head of Biology 
Department, SQU, and 
both parties have agreed 
to proceed with the 
process of benchmarking. 

   

 The APS is still waiting 
for the Head of 
Chemistry Department, 
SQU to confirm with 
the benchmarking 
process. The  
management also 
wishes to contact other 
colleges and 
universities outside 
the country but they 
have apprehension in 
terms of cost 
considering the 
economic crisis. 

2.2.2.a 
Stakeholder
s feedback.  

No. of 
recommendati
ons made. 

20% of 
recommendati
ons 
addressed. 

 58% of the 
recommendation of Sem 1 
courses evaluated were 
addressed and strategize 
for the succeeding 
academic year through 
minutes of meeting from 
various section and unit 
despite of the insignificant 
number of respondent give 
the recommendation. 

Only courses evaluated in 
Sem 1 was addressed   
 
Applied biology = 60% 
Applied chemistry = 20% 
Environmental Science = 
33.33% 
Physics = 100% 
Graduate attributes has 
been mapped with the 
program objectives and 
OJT feedback and 
necessary action was 
taken if appropriate. 
 

   

Decisions arising  from 
meetings will be 
implemented and 
monitored so that 
current problems will 
be addressed within 
the Units jurisdiction 
and limitation. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 2.2 50% 50%    
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2.3 To 
enhance 
the 
practical 
training 
offered 
to 
students. 

2.3.1.a 
Improved 
OJT system. 

No. of 
improvement 
areas 
identified. 

80% of 
improvements 
addressed. 

100%  
of the areas identified were 
addressed. 

 Shifting on the online 
registration has 
facilitated the OJT as well 
as integration of the new 
OJT logbook enhanced 
with the survey 
questionnaire developed 
by QAU. 

   

Continuous monitoring 
of the OJT system and 
the capability to define 
a strategy to cope with 
the necessary 
limitations.   

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 2.3 100% 0%    

2.4 To 
monitor 

and 
improve 
student 
perform

ance. 

2.4.1.a 
Students’ 
progression
, retention 
data and 
on-time 
graduation  

Students 
Progression, 
retention and 
on-time 
graduation 
rate 

Progression 
rate ≥70% 

78% 

  
The results were based 
on the data provided by 
the Unit Registrar. 
  
  

   
The Unit will continue 
to monitor the student 
progression, student 
retention and on-time 
graduation data and 
use the data for 
planning purposes or 
as the need arises. 
Hopefully with the new 
CIMS all the data can 
be easily generated.  

Retention rate 
≥ 90% 

91%    

On-time 
graduation ≥ 
70% 

  
No available data 

 
   

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 2.4 
66.67

% 
0% 33.33%   

Goal  2 Overall Percentage of Achievement  
76.67

% 
15% 8.33%   

Goal 4: We will ensure that our graduates develop into responsible citizens by enriching their values and attributes to positively affect the socio economic 
development. 

Sub-
Goals 

Key Performance Indicators (KPIs) Results   

  Indicator Measure Target Actual Results 
Brief Description of 
the Basis of Results 

Level of Achievement 
 

Continual 
Improvement 

            F P N   
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4.1 To 
provide 
the 
students 
with 
opportu
nities for 
personal 
develop
ment 
and 
acquisiti
on of 
values 
and 
work 
ethics 

4.1.2.a 
Events and 
activities 
managed 
and run by 
students 
with staff 
support.  

Number of 
events and 
activities 
managed and 
run by 
students. 

At least 1 
activity per 
year per Unit. 

4 activities were conducted 

 
All activities that 

involved student 

participation are run / 

manage by the officers 

and members of 

Sciences Club with the 

guidance of the student 

activity coordinator and 

some lecturers: 

1- TRC under 
microscope 
2-“How to turn your 
projects into research 
papers?”  
3- Darsait School Visit 
4- Open Day (Magic of 
Science) 

     

The Unit will continue to 
encourage student 
leadership and active 
participation in activities 
that cater to personal 
development and 
acquisition of values and 
work ethics. Moreover, it 
also helps in preparation 
of their endeavor as 
future leader in Oman. 
  

Students’ 
satisfaction 
with the 
activities/eve
nts. 

≥ 3.5 on a 5-
point scale 
from at least 
25% of the 
students in 
the Unit. 

4.37 

 The result is based on 

the data provided by the 

Student Activity 

Coordinator 

     

4.1.3.a 
Mechanism 
for 
assessing 
attainment 
of GAs.  

Compliance 
with 
mechanism.   

100%  
compliance  

100%  

 The outcomes of the 

three active programs 

of the Unit were 

mapped with the 

College graduate 

attributes.  A new 

mechanism has been 

developed where the 

GAs are mapped against 

program outcomes as 

well as OJT feedback on 

the APS graduates.  The 

relevant OJT scores are 

entered and action 

     

 The Unit will continue to 
ensure the congruence of 
learning outcomes to 
graduate attributes of the 
Colleges of Technology. 
Moreover, during the 
first and last day of 
classes these will be 
emphasized to inculcate 
in their mind that they 
have a responsibility as 
graduates from this 
college as well as to their 
future career. Further 
modifications on the 
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taken where 

appropriate. 

 

mechanism for GAs will 
be made as the OJT forms 
are continuously 
updated. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 4.1 100 %       

Goal  4 Overall Percentage of Achievement  100%     

          Goal 5: We will develop staff by offering opportunities for professional and personal development, rewarding hard work and innovative thinking. 

Sub-
Goals 

Key Performance Indicators (KPIs) Results   

  Indicator Measure Target Actual Results 
Brief Description of the 

Basis of Results 
Level of Achievement 

 
Continual 

Improvement 

            F P N   

5.1 To 
ensure 

opportu
nities for 
professio

nal and 
personal 
develop
ment of 
College 

Staff. 

5.1.1.a In-
house 
training 
events.  

Number of 
training 
events based 
on staff 
appraisal and 
TNA. 

At least 4 
events 
annually per 
Unit. 

100% 

 As of May 2016, thirty-
four (34) staff activities 
have been conducted in 
the Unit level and ten 
(10) of such activities 
was based on staff 
appraisal and TNA. 
 
 

 
 

    
 The Unit will continue to 
provide opportunities, 
trainings and activities 
that enhance 
professional and 
personal development of 
Staff within its human 
resource and / or 
financial capability. 
  

  

Staff 
satisfaction 
with the 
training 
provided. 

≥ 3.5 on a 5-
point scale. 

4.40 

4.40 is the average of the 

evaluation results of 22 

staff activities / trainings 

listed in the report of the 

Staff Activity Coordinator 

as of May 2016 

Based on the results of 
staff trainings / event 
evaluation using the 
Feedback on Training / 
Event 
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 ≥80% of 
identified 
areas of 
improvements 
addressed. 

84.34%. 

 HOD = (3/4) x 100 = 

75% 

Applied Biology = (4/5) x 

100 = 80% 

Applied Chemistry = 

(4/4) x 100 = 100% 

Envi. Sci. = (2/3) x 100 = 

66.7% 

Physics Unit =  (3/3) x 

100 = 100% 

(75% + 80% + 100% + 

66.7% + 100%) / 5 = 

84.34%  

The result is based on the 
report prepared and 
submitted by the Staff 
Activity Coordinator and 
the list of trainings 
requested by the HoSs, 
HoU and HoD based on 
the result of staff 
appraisal. 

 

 

  

 The Unit will continue to 
provide trainings and 
workshops that are in-
line with the needs of the 
staff based on the staff 
appraisal and TNA. 

5.1.2. a. 
External 
training 
events. 

Percentage of 
staff 
participating 
in external 
training 
events. 

≥5% of staff 
participate in 
external 
training 
events. 

13% 

(20*/150)x100 = 13.3% 

16 APS Staff + HoD + 

2HoS (ENVI+BIO) + HoU 

(PHYS)= 20* of the staff 

have attended external 

training  (OER, TRC, 

TAWASUL, research 

related) provided by 

external facilitators. 

The result is based on the 
data provided by the 
Staff Activity 
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Coordinator. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 5.1 100        

5.2 To 
ensure a 
College-

wide 
system 

for 
recogniti

on and 
incentive

s. 

5.2.1.a 
Performanc
e related 
recognition 
and reward 
system for 
staff. 

Staff 
awareness 
about the 
system 

100% staff 
aware of the 
system.  

100% No recommendation    

 The Unit will continue to 
acknowledge and 
recognize the dedication, 
commitment and 
exemplary performance 
of the staffs. 
  Compliance 

with the 
system. 

100% 
compliance 

100% 

 The result is based on 

the annual recognition 

and awarding program 

conducted by the Unit.  

Selection of awardees is 
based on the judging 
criteria which was 
internally prepared by 
the Unit together with 
the staff appraisal 
performance  

   

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 5.2 100     

Goal  5 Overall Percentage of Achievement  100%     

Goal 6: We will encourage opportunities for applied research and consultancy. 

Sub-
Goals 

Key Performance Indicators (KPIs) Results   

  Indicator Measure Target Actual Results 
Brief Description of the 

Basis of Results 

Level of Achievement 

box) 

Continual 
Improvement 

            F P N   
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6.1 To 
support 
applied 

research 
and 

consulta
ncy.  

6.1.1.a Staff 
Research 
and 
Consultancy 
procedure.  

Compliance 
with the 
procedure. 

100% 
compliance. 

100% No recommendation  

    The Unit will continue to 
encourage and enhance 
the research capabilities 
of the staff. 

6.1.2.a 
Research 
and 
Consultancy 
projects.  

Number of 
Research and 
Consultancy 
projects. 

≥ 1  research 
and/or  
consultancy 
project.  

8 research and consultancy 
project was conducted in 
the Unit. 

The three (3) research and 

consultancy projects that 

are in the FURAP ranking 

report that are from 

Applied Chemistry section 

as follows: 

- “Optimization and 

validation of analytical 

methods for the 

determination of 

antihistamine drugs in 

pharmaceutical 

formulations”- Dr. Syed 

Najmul Hejaz Azmi  

-“Removal of Heavy Metal 
Ions from Water and Crude 
Oil Using Low Cost Natural 
Adsorbents of Oman” –Dr. 
Masoud Nath 
 
Development and 
Validation of Analytical 
Procedures: Quanitation of 
Antihistamine drugs in 
Pharmaceutical 
formulations - Dr. Syed 
Najmul Hejaz Azmi 
 

and there four (6) other 

research and consultancy 
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project that are done as 

follows: 

-“A comparative study of in 

vitro seed germination 

ecology in two 

multipurpose leguminous 

tree species Albizia lebbeck 

(L.) Benth and Prosopis 

cineraria (L.) Druce under 

experimental saline stress”  

- Dr. Pankaj Sah 

- “PHYTOCHEMICAL 

ANALYSIS, 

ANTIMICROBIAL 

SCREENING 

AND  
HYPOGLYCEMIC EFFECT 
OF SOME SELECTED 
MEDICINAL PLANT 
EXTRACT  
FROM OMAN” 
-Dr. Hemadri Reddy 
 
-“Mechanical 

Characteristics of  

Dynamically Vulcanized  
and Compatibilized  
Polyoxymethylene/Ethylen

e Vinylacetate Blends”- Dr. 

Nalini Uthaman, Dr. 

Venkatesh Kumar,  

Pandurangan Arumugam 
 
-“Utility of eosin Y as a 

complexing reagent for 

the determination of 
citalopram hydrobromide 



APS Annual Report AY 2015 - 2016   (22 June 2016)                                                              Page 37 of 78 
 

in commercial dosage 
forms by fluorescence 
spectrophotometry” 
 - Dr. Syed Najmul Hejaz 
Azmi 
 
-“Variation in Methane 
Concentration Produced 
from  
Anaerobically Digested 
Vegetables”  
–Dr. Mohammed Silwadi 
 
-“The In Vitro 
Therapeutic Activity of 
Ellagic Acid-Alginate-Silver 
Nanoparticles on 
Breast Cancer Cells (MCF-
7) and Normal 
Fibroblast Cell (3T3)” 
 -Dr. Mohammed Silwadi 

6.1.3.a 
Research 
oriented 
events.  

Number of 
staff 
participating. 

≥ 2 staff 
participating 
per Unit. 

 18 staff participated in 
research oriented events 

 -“Applied Sciences Staff 

and Student wins the 

National Research Award 

conferred by TRC - Culture, 

Basic and Social Sciences 

sector (CBSS) - 2015”  

- Dr. Syed Najmul Hejaz 

 

-“Applied Sciences Staff 

and Student Participated in 

the First International SQU 

Chemistry Conference on 

Recent Trends in Drug 

Development. -10-12th 

November 2015” 

- Dr. Mohammed Silwadi, 
Dr. Devadoss, Mrs. 
Amatur Rouqia, Dr. 
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Dhanalakshmi, Dr. Syed 
Najmul Hejaz, Dr. 
Taqveem Banu, Dr. 
Shinisha Sujesh. 
 
-“Applied Sciences Staff 

participated in the "Kuwait 

international 

Nanotechnology 

Conference and 

Exhibition"(KINCE-2016 

Kuwait)- 9th -11th Feb 

2016” 

- Dr. Masood Ahmed 
 
-“Applied Sciences Staff 

attended in a workshop of 

“Writing Research 

Proposals”-19th-20th  April 

2016” 

-HoS(Env),  Dr. Wafa Al-

Lawati, Dr. Sabah Al 

Maawaly, Dr. Suad Said 

Al Kindi 

-“Applied Sciences Staff 

Presents Paper in 

International Conclave on 

Innovations in Engineering 

& Management ICIEM-

2016”- Mrs. Amatur 

Rouqia 

 

6.1.4.a 
Training 
events.   

Number of 
training 
events. 

At least once a 
year per Unit. 

 3 trainings related to 
research were conducted 
by the Unit 

The result is based on the 

report prepared and 

submitted by the Staff 

Activity Coordinator. 

 

       

file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_6.1/APS_6.1.4.a
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_6.1/APS_6.1.4.a
file:///F:/Annual%20Report/APS_Annexure%201_ADRI%20Report/APS_Goal_6.1/APS_6.1.4.a


APS Annual Report AY 2015 - 2016   (22 June 2016)                                                              Page 39 of 78 
 

Percentage of 
staff 
participating. 

At least 5% of 
the staff per 
Unit.  

65% 

89 %, 28% and 78% of 

the staff attended the 

training 1, 2 and 3 

respectively. 

The result is based on the 
data provided by the Staff 
Activity Coordinator. 

       

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 6.1 100 0 0   

Goal  6 Overall Percentage of Achievement  100 0 0   

Goal 7: We will foster mutually beneficial constructive partnership with various public and private sector organizations, professional bodies, and local and 
international communities that benefit the community at large. 

Sub-
Goals 

Key Performance Indicators (KPIs) Results   

  Indicator Measure Target Actual Results 
Brief Description of the 

Basis of Results 
Level of Achievement 

 
Continual 

Improvement 

            F P N   

7.1 To 
enhance 
engagem
ent with 

the 
Commun

ity at 
large. 

7.1.1.a 
Industry 
and 
Community 
Engagement 
policy.  

Compliance 
with the 
policy. 

100% 
compliance  

100% 

 Communications were 
delivered to facilitate the 
placement of the OJT 
students with the 
existing industry 
connection as well as 
with newly identified 
sector/agency for OJT. 

 

   Certificate of 
Appreciation will be 
given to recipient 
partners to boost morale 
and support to our OJT 
students. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 7.1 100  0  0    

7.2 To 
Promote 
staff and 
student 

engagem
ent with 
national 

and 
internati

7.2.1.a Joint 
initiatives/ 
projects  in 
collaboratio
n with 
national 
/internation
al 
professions 

Number of 
joint 
initiatives/ 
projects. 

At least one 
project/initiat
ive annually 
per Unit. 

5 categories identified 
initiatives  and 
collaborated in both 
national and international 
professional bodies 

Mineral Lab, Ministry of 
Commerce and Industry 
by Dr. Sabah 
 
As reported by Staff 
Development Committee: 
 
Applied Sciences Unit 
staff and students 

   

Despite the limited 
financial constraints, the 
Unit staffs and students 
are able to find ways to 
have joint initiatives 
projects which are 
national and 
international 
collaborated. Hence, 
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onal 
professio

ns and 
professio

nal 
bodies 

and 
organiza

tions. 

and 
professional 
bodies/ 
organizatio
ns.  

participated in the First 
International SQU 
Chemistry Conference 
on Recent Trends in Drug 
Development  
 
Technical Staff of the 
Unit of Applied Sciences, 
Conducted Two Seminars 
at the Caledonian 
Technical and Laboratory 
Services (Catalyse) Unit  
 
Dr. Pankaj Sah of the Unit of 
Applied Sciences has given a 
guest lecture at the Waljat 
College of Applied Sciences, 
Muscat  
 
 
APS News: 

Applied Sciences Unit 

Staff Participated in 

KINCE-2016 Kuwait  

National Research Award 
Winners 
 

Applied Sciences Staff 
Presents Paper in 
International Conclave 
on Innovations in 
Engineering & 
Management ICIEM-2016 
 
Applied Sciences Unit 
staff awarded Certificate 
of Distinguished 
Research Paper on the 
occasion of "16th 
University Day, Sultan 

recognition is very 
important to boost 
morale. 
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Qaboos University” (May 
2016)  

7.2.1.b 
Activities 
with 
national/ 
internationa
l 
professions 
and 
professional 
bodies.  

Number of 
activities. 

At least 1 
activity per 
Unit. 

2  identified activities  

 Mineral Lab, Ministry of 
Commerce and Industry 
by Dr. Sabah 
 
 
As reported by Staff 
Development Committee 
such as  
 
  
“The Research Council 
under microscope"  
 
Technical Staff of the 
Unit of Applied Sciences, 
Conducted Two Seminars 
at the Caledonian 
Technical and Laboratory 
Services (Catalyse) Unit  
 
Dr. Pankaj Sah of the Unit 
of Applied Sciences has 
given a guest lecture at 
the Waljat College of 
Applied Sciences, Muscat  
 

   

The Unit staffs and 
students are able to 
conduct activities which 
enrich their professional 
career in the respective 
specialization even with 
financial limitations. 

Staff & 
Student 
participation. 

10% of staff 
participation. 

 10% of the  Full time staff 
(149) 
11.63% of the Active staff 
(129) 

Based on identified 
activities participated by 
Staff and Students 
   

   

 The Unit staffs and 
students will continue to 
motivate its staffs and 
students to participate 
despite the financial 
constraints in promoting 
their professional 
growth. 
  

10% of 
student 
participation. 

 1.35% of the Total 
Enrollee (4294) 
4.o5% of the Average 
Enrollee (1432) 
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Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 7.2 75% 25%    

Goal  7 Overall Percentage of Achievement  87.50 12.50    

Goal 8: We will provide facilities and learning resources that are effectively utilized and well-managed to ensure efficient student and staff services. 

Sub-
Goals 

Key Performance Indicators (KPIs) Results   

  Indicator Measure Target Actual Results 
Brief Description of the 

Basis of Results 

Level of Achievement 

box) 

Continual 
Improvement 

            F P N   

8.1 To 
ensure 
that 
College 
facilities 
and 
learning 
resource
s are 
well-
managed
, 
properly 
utilized 
and 
maintain
ed. 

8.1.3.a The 
average 
section size.  

The average 
section size 
for the three 
semesters. 

≤ 20 students. 

The average section size is 
21.7 students for the three 
semesters. 
This result is beyond the 
Unit control and the rating 
should NOT be penalized. 
The Unit strives to 
maximize its staff strength 
to accommodate other 
Units’ needs such as the 
Units of Engineering and 
Pharmacy. 

Average= 
(20.6+23.1+21.6)/3= 21.7 

    

 The Unit will use the 
data to push budget 
allocation that is based 
on transparent, equitable 
and feasible financial 
budgeting. 
However, the APS 
management exerted 
efforts to solicit various 
sectors to address its 
limited resources. 

8.1.4.a 
Teacher to 
student 
ratio.  

The teacher to 
student ratio. 

1:20 

 The average teacher to 
student ratio for 3 
semesters is 1:35.7 
This result is beyond the 
Unit control and the rating 
should NOT be penalized. 
The Unit performed and 
maximized its staff 
strength to accommodate 
other Units’ needs such as 
the Units of Engineering 
and Pharmacy. 

Average for 3 semesters= 
(37.6+38+31.7)/3 

The Unit is not involved in 
requesting additional 
human resources unless it 
receives an official letter 
from the ministry through 
the deanship. In this 
academic year, no official 
letter in so far has been 
received. The Unit in only 
responsible for filling in 
replacement vacancies and 
appointing part time 
lecturers (only when the 

    

 The Unit will use the 
data to push budget 
allocation that is based 
on transparent, equitable 
and feasible financial 
budgeting. 
However, the APS 
management exerted 
efforts to solicit  various 
sectors to address its 
limited resources. 
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teaching load exceeds the 
18 hrs or in case a certain 
expertise is  required to 
teach) 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 8.1 0% 100%     

8.2 To 
improve 
student 
support 
services 
towards 
enrichin
g their 
learning 
experien
ce 

8.2.2.a 
Training 
events 
conducted 
for 
academic 
advisors, 
students & 
counselors. 

Number of 
training 
events 
conducted for 
academic 
advisors, 
students & 
counselors.  

At least 1 
training event 
for academic 
advisors a 
year per 
academic Unit. 

 2 trainings 

 Trainings are conducted 

by the Unit Advising 

Committee in collaboration 

with the Unit Staff’s 

Activity Coordinator 

 

    

 Training of new advisers 
will be regularly 
conducted and changes 
on policies and 
guidelines on advising 
will be disseminated to 
all advisers at the 
soonest time possible. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 8.2 
100

% 
0%    

8.3 To 
improve 
staff 
support 
services 
towards 
improvin
g their 
work 
environ
ment. 

8.3.1.b 
Events 
organized 
by the 
Units.  

Number of 
events 
organized by 
Units. 

At least 2 
social events a 
year per Unit. 

2 events were organized by 
the APS unit 

-Annual  Staff gathering 
-Staff Award Ceremony 

   

 The Unit will continue to 
organize social events to 
keep a positive 
environment. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 8.3 
100

% 
0%    

Goal  8 Overall Percentage of Achievement 
66.6
7% 

33.33
% 

   

 
F: Fully Achieved       P: Partially Achieved              N: Not Addressed 
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 Sub-Goal Percentage of Achievement is calculated by dividing the number of targets Fully/Partially/Not Addressed by the total 
number of targets identified for the same Sub- Goal, multiplied by 100.  

 Goal Overall Percentage of Achievement is calculated by summing up the Sub-Goal Percentages of Achievement and then dividing the 
total by the number of Sub-Goals identified for that Goal.  

 This table should be replicated for each and every Goal included in the Operational Plan of a Unit.  
 For ease of reference, information about the types of evidence used, assessment instruments, sampling, data collection and data 

analysis should be reported for each KPI in the “Brief Description of the Basis of Results” column next to the “Actual Results”.  
 

4.2. Strengths and Achievement 
 

Goal OAAA Standards Strengths Achievements (as a result of strength) 

1 1,2 ,7,8,9 

The rating of department management by 
the staff remained high. 
More effective measures of policy awareness  
were conducted in the department 
Improved the awareness in HSE among staff 
and students 
 
Staff and students actively involved in 
cutting-edge research through the course 
projects 

It is calculated as 4.01 in a scale of 1 to 5 where 5 is the highest. 
The rating for the effectiveness of policy management system 
by the staff analyzed through satisfaction survey is 3.84 
The department conducted a First aid and CPR course for both 
staff and students and there is an active health and safety 
committee in the department. 
National research award won by Dr. Syed Najmul and his 
students. Research publications by the staff 

2 1,2,5,6,8 

Based on the management and student 
evaluations  of teaching quality of the 
lecturers shows that  majority of the 
lecturers are using student-centered 
approaches in their teaching as indicated by 
a high result of the management and student 
evaluations of lecturers on this aspect 
(Section F - Student–Centered) Approaches 
of Management Evaluation of Lecturer in-
class and Student Feedback on Teaching and 
Course Delivery)  
 

A consistently and remarkably high result of management and 
student evaluation of teaching quality as reflected by 4.50 and 
3.92 (in a scale of 1 to 5) evaluation results and describe as 
excellent and good, respectively.  
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Goal OAAA Standards Strengths Achievements (as a result of strength) 

Strict compliance with the assessment 
policy. 
 
Staff development plan were based in TNA. 
 
New learning strategies were developed and 
integrated in the e-learning using the 
concept of OER and blended approach. 
 
Utilization of the eLearning is quite good in 
the by which 85% of the student were 
actively utilized. 
 
OJT systems were improved. 
 
 
 
Student progression and retention data are 
quite good. 

Close monitoring and reminder to the staff. 
 
 
As much as possible all the proposed training and events were 
done on schedule.  
 
Piloted in four courses in the Diploma level. And the rating of 
Course delivery and Student Centered approach is rated 3.83 
and describe as good, based on the QAU survey form. 
 
 
Maximum utilization of the eLearning portal as well as with the 
adopted concept of OER might affect the utilization of the 
eLearning. 
 
Adopting the online system cater the efficiency of the 
enrollment however orientation both staff and student must be 
required to have smooth operation.  
 
Progression and retention rate was 78% and 91% respectively 
thus more attention and counseling should be done aside from 
the advisers.  

4 2,7  

Events and activities manage and run by 
student with staff support is high. 
 
 
 
The management has the opportunity to 
develop in assessing the GA through 
program objectives with OJT assessment 
parameters. 
 

Four activities were conducted; this shows that staff and 
students were working  together in facilitating the events with 
the supervision of the management and come up with the 
rating of 4.34. 
 
Mapping with the program objective with the OJT assessment 
parameters based on the student evaluation form. 

5 2,8 
The Staff Activity Coordinator incorporated 
all the activities/trainings requested by the 

Majority of the activities / trainings needs that were identified 
by the HoD and HoSs / HoU in staff appraisal were addressed 
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Goal OAAA Standards Strengths Achievements (as a result of strength) 

HoD and HoSs/HoU that are identified 
based on the training needs of the staff as a 
result of the staff appraisal on the activity 
plan of the department. 
The Staff Activity Coordinator prioritized 
the activities/trainings that are requested 
by the HoD and HoSs/HoU to address the 
training needs of the staff of the 
department. 

and conducted by the department through the Staff Activity 
Coordinator. 

6 4,5,8 

The staff members of the department were 
very active in conducting research and 
consultancy projects. 
 
The staff members were given research 
related trainings and participated in 
research oriented events. 
  
 
 
  

A considerable number of staff and student researches have 
been published and uploaded in the department’s webpage. 
 
Staff and students win the National Research Award conferred 
by TRC (Dr. Syed Najmul). 
 
Eight staff members of the Department of Applied Sciences 
have participated and presented their research in international 
gatherings (Dr. Mohammed Silwadi, Dr. Devadoss, Mrs. Amatur 
Rouqia, Dr. Dhanalakshmi, Dr. Syed Najmul Hejaz, Dr. Taqveem 
Banu, Dr. Shinisha Sujesh, and Dr. Masood Ahmed). 
 
The Department of Applied Sciences through its representative 
has given a Guest Lecture on “How to turn students’ research 
projects into research papers?” at the Waljat College of Applied 
Sciences, Muscat (Dr. Pankaj Sah).  

7 5,7,9  

Industry and community engagement policy 
through OJT placement of our students. 
 
Conduct community engagement activity 
aside from OJT. 
 
Joint initiative / projects in collaboration in 
various national and international sectors 
professional bodies were done. 

OJT students were deployed in various government and private 
sectors. This shows that mutual relationship among 
stakeholders in making this nation for better one. 
 
This indicates that student and staff willing to work hand in 
hand so that progress will be achieved. 
 
This year have better opportunities to link with various 
professional bodies thus the department have 7 joint initiative 
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Goal OAAA Standards Strengths Achievements (as a result of strength) 

through scientific fora, guest lecturer and others. 

8 6,7,8,9  

Training events conducted for academic 
advisor, students and counselors. 
 
 
 
The management and staff were also 
participated the college wide activities. 

Every semesters training of academic advisors is done 
especially with the newly uptake enter to the department. This 
help a lot in the smooth operation of the registration and 
during the stay of the students in the department. 
 
Three events organized by the college by which APS family 
were enjoined for professional growth and camaraderie. 

 

 

4.3. Challenges Faced and recommendations / opportunities for improvement (to be addressed by the 

Unit/College) 
 

Goal 
OAAA 
Standards Challenges  

Recommendations /opportunities for improvement 

To be addressed by the Unit 
To be addressed by the 

College 

1 1,2 ,7,8,9 

Location of caravans are far from the 
department which makes it very difficult for 
both the staff and students specially during the 
summer 
 
Quality of staff rooms. For example, 28 APS 
lecturers are accommodated in a room without 
proper facilities.  
 

Lecturers can be given timetable 
with no continuous class if there 
is class in caravan.  
 
 
 
 
 
 

A shaded path should be built 
from the department to 
caravans 
 
A more ventilated, spacious 
rooms should be provided to 
the staff 

2 1,2,5,6,8 

Increased number of active lecturers in 
eLearning. 
 
 
 

Re-orientation on the maximum 
utilization of eLearning portal 
considering the limited 
experience of the lecturer in 
adopting and understanding the 
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Goal 
OAAA 
Standards Challenges  

Recommendations /opportunities for improvement 

To be addressed by the Unit 
To be addressed by the 

College 
 
 
 
Institutions to be a partner in the program 
benchmark. 
 
 
 
 
Challenges on how to improve the courses 
based on the student feedback despite of the 
statistically insignificant number of 
respondents. 
 
 
 
 
On time graduation rate 

educational technology.  
 
Exploration with other academic 
institution in Oman or other 
country despite of the financial 
constraints thereafter. 
 
Deliberation among the staff and 
identify the issues and concern 
within the department and 
inform the higher management 
which beyond department 
jurisdiction. 

 
 
 
Seminar must be conducted 
to illuminate the 
benchmarking.. 
 
 
 
 
 
 
 
 
 
 
 
Orientation of the staff on 
how to obtain the data from 
the SMS or with the new 
systems (CMIS) 

4 2,7  Sustaining the events and activities manage 
and run by students and staff. 

Periodic monitoring and follow 
up. 

 

5 2,8 

 
Availability of experts to provide 
trainings/workshops of the areas identified. 
 

Prioritize trainings/workshops 
that are requested by the HoD 
and HoSs/HoU which are based 
on the staff appraisal and TNA. 
Collaborate with other 
departments for common 
trainings/workshops. 
 

Outsource experts from other 
HEI and COTs. 
Common 
trainings/workshops should 
be done college wide. 

6 4,5,8 Availability of research lab. Both the unit and higher management must look into the 
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Goal 
OAAA 
Standards Challenges  

Recommendations /opportunities for improvement 

To be addressed by the Unit 
To be addressed by the 

College 
possibilities to have research laboratory despite of the financial 
constraints.  

7 5,7,9  

Sustaining community engagement activity as 
well as enhancing professional bodies’ 
collaborations. 

Encourage both staffs and 
students to join and be a member 
of respective professional bodies 
in their field of specialization as 
well as establishing rapport to 
community at large aside from 
OJT. 

The college must adopt one 
collective pilot community 
project where all 
departments can participate. 

8 6,7,8,9  
Obtaining average section size and ideal 
teacher and student ratio. 

Both unit and higher management must look this concern 
considering that the department serve service unit to engineering 
and pharmacy. 

 

4.4. Challenges Faced and recommendations / opportunities for improvement (to be addressed by the Ministry) 
 

Goal 
OAAA 

Standards 
Challenges  Recommendations and Opportunities for Improvements 

1 1,2 ,7,8,9 

More effective resource management 

There is no degree program in physics 

Lack of laboratories. Simulation labs are running 

instead of wet labs for some of the courses. Also 

students are working in large groups while 

performing experiments. 

Two semester system should be introduced 

Ministry should introduce a degree program in physics 

Well-equipped laboratories are to be built meeting the 

standards. Also requirements from the lab should be properly 

funded 

 

2 1,2,5,6,8 Continuous evaluation of the courses and program.  The ministry must provide support and mechanism to revisit 
the courses and program with the other stakeholder and 
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Goal 
OAAA 

Standards 
Challenges  Recommendations and Opportunities for Improvements 

looking into the relevance to country’s needs. 

4 2,7  

Sustaining to support a leadership training and 
activity to enhance values and ethics. 

The ministry must designed support mechanism of the 
graduates in their respective field of specialization that suited 
to improve the socio-economic development in their respective 
community. 

5 2,8 
Sustaining to support opportunity for professional 
bodies both staff and students. 

Continuous to provide financial allocation as incentives to staff 
and students who do the hard work and innovate thinking as 
well as published research in a reputable publication. 

Budget allocation for research laboratory. 
6 4,5,8 

Sustaining to conduct applied research and  
consultancy  

7 5,7,9  
Students and graduates that improve their 
respective community. 

Support mechanism that provides student or graduates that put 
practice of what they learned to make their community 
beneficial. 

8 6,7,8,9  
Maximized utilization of the current resources and 
purchasing of the new one. 

Provide financial allocation with the new facilities to extent 
conducive teaching and learning.  
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5. Annexure 3: Student profile 

5.1. Student Enrolment Profile (2015-2016)* 
 

 
Unit 

 
Specialization 

 
Level 

Sem. 1 Sem.2 Sem.3 Total 

M F M F M F M F 

APS 

 Diploma I 130 400 102 435 96 397 328 1232 

Applied Biology 

Diploma II 6 100 6 104 7 102 19 306 

Advanced 
Diploma 0 102 1 98 1 89 2 289 

BTEC 2 86 0 80 0 81 2 247 

Applied Chemistry 

Diploma II 31 198 26 210 27 213 84 621 
Advanced 
Diploma 13 161 15 159 17 162 45 482 

BTEC 11 109 6 117 6 115 23 341 

Environmental Sciences 

Diploma II 8 57 10 52 11 40 29 149 
Advanced 
Diploma 0 24 0 23 0 29 0 76 

BTEC 0 0 0 4 0 15 0 19 
Total 201 1237 166 1282 165 1243 532 3762 

*Evidence in SMS as all data is taken from SMS  
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5.2. Student probation profile (2015-2016)* 
 

 
Department 

 
Specialization 

 
Level 

Semester 1 Semester 2 Semester 3 
 

Total 
1st 2nd 3rd 1st 2nd 3rd 1st 2nd 3rd 

M F M F M F M F M F M F M F M F M F M F 

APS 

 Diploma I 12 13 28 6 24 6 43 36 12 10 27 5 19 46 23 16 20 8 208 146 

Applied Biology 

Diploma 
II 

1 1  1 1 2 1 4 - 1 1 2 7 15 2 4 -  2 20 

Advanced 
Diploma 

- 1 1 2 - - -  - - - - 1 11 - 1 - - 0 15 

BTEC -  - - - - -  - - - - - 1 - 1 - - 1 2 

Applied 
Chemistry 

Diploma 
II 

3 2 2 4 - 2 6 5 - 2 1 3 11 25 3 6 - 1 17 34 

Advanced 
Diploma 

1 4 - 4 - - - - - - - - - 17 1 1 - - 2 18 

BTEC - - - - - - - - - - - - - 1 - 1   0 7 

Environmental 
Sciences 

Diploma 
II 

 1 - 1 - - 2 1 - - - - 2 6 2 1 - - 0 3 

Advanced 
Diploma 

- - - 1 - - - - - - - - - - - - - - 0 0 

BTEC - - - - - - - - - - - - - - - - - - 0 0 

Total 17 22 31 19 25 10 52 46 12 13 29 10 40 122 31 31 20 9 230 245 

*Evidence in SMS as all data is taken from SMS  
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5.3. Student Dismissal Profile (2015-2016)* 
 

 
Department 

 
Specialization 

 
Level 

Semester 1 Semester 2 Semester 3 Total 
M F M F M F M F 

APS 

 Diploma I 41 9 33 8 0 1 74 18 

Applied Biology 

Diploma II 0 2 0 0 0 0 0 2 
Advanced 
Diploma 0 0 0 0 

0 0 
0 0 

BTEC 0 0 0 0 0 0 0 0 

Applied Chemistry 

Diploma II 4 2 0 3 0 0 4 5 
Advanced 
Diploma 0 0 0 0 

0 0 
0 0 

BTEC 0 0 0 0 0 0 0 0 

Environmental Sciences 

Diploma II 0 0 0 1 0 0 0 1 
Advanced 
Diploma 0 0 0 0 

0 0 
0 0 

BTEC 0 0 0 0 0 0 0 0 
Total 45 13 33 12 0 0 78 26 

*Evidence in SMS as all data is taken from SMS  
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5.4. Student Withdrawal (2015-2016)* 
 

 
Department 

 
Specialization 

 
Level 

Semester 1 Semester 2 Semester 3 Total 
M F M F M F M F 

APS 

 Diploma I 4 3 2 3   6 6 

Applied Biology 

Diploma II         

Advanced 
Diploma 

        

BTEC         

Applied Chemistry 

Diploma II         

Advanced 
Diploma 

        

BTEC         

Environmental sciences 

Diploma II         

Advanced 
Diploma 

        

BTEC         

Total 4 3 2 3   6 6 
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5.5. Student OJT profile (2015-2016) 
 

 
Department 

 
Specialization 

 
Level 

Semester 1 Semester 2 Semester 3 Total 
M F M F M F M F 

APS 

Applied Biology 

Diploma II 1 2 1 2 1 10 3 14 

Advanced 
Diploma 

 2  3  13  18 

BTEC  4 1 30  3 1 37 

Applied Chemistry 

Diploma II 2 16 8 24 7 20 17 60 

Advanced 
Diploma 

1 2  4 1 20 2 26 

BTEC  1 4 31 1 4 5 40 

Environmental Sciences 

Diploma II    1    1 

Advanced 
Diploma 

        

BTEC         

Total 4 27 14 95 10 70 28 196 

 

 

 

 

 

 

 

 

 

 

 

 



APS Annual Report AY 2015 - 2016   (22 June 2016)                                                              Page 56 of 78 
 

5.6. Student Graduate Profile (2015-2016) 
 

 
Department 

 
Specialization 

 
Level 

Semester 1 Semester 2 Semester 3 Total 
M F M F M F M F 

APS 

Applied Biology 

Diploma II 1 2   2 2 4 3 8 

Advanced Diploma 0 2   1 0 1  4 

BTEC 0 4 1 24 0 22 1 50 

Applied Chemistry 

Diploma II 1 16 6 9 5 18 12 43 

Advanced Diploma 1 2   3 1 5 2 10 

BTEC 0 1 4 24 4 35 8 60 

Environmental 
Sciences 

Diploma II     1 4 1 4 

Advanced Diploma         

BTEC         

Total 3 27 11 63   14 90 

 

6. Annexure 4: Staff Profile 

6.1. Staff Profile (2015-2016) 
 

 

Unit Status 

Gender 
Nationalit

y 
Educational Qualification Designation 

 
Average 

Staff 
Workload
* Hrs/wk 

 
Annual 

Staff 
Turnove
r Rate** 

M F Om. Exp. 
PH
D 

Maste
r 

BA
/ 

BSc 

Othe
r 

Academi
c 

Admi
n 

Tech
. 

Othe
r 

APS 

Full-time 74 75 50 99 46 78 19 6 108 0 44 0 17*** 2.0 

Part-
time 

2 0 1 1 1 1 0 0 0 0 0 0   

Total               
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*Where applicable. Contact hours only. 

  

**Annual staff turnover rate is calculated by dividing the total number of separations during the year (including retirements, resignations & 

dismissals) by the average number of employees during the year, multiplied by 100.  

(Ms. Hamida+ Dr. Karim+ Ms. Sajitha) /149 * 100 = 2 



APS Annual Report AY 2015 - 2016   (22 June 2016)                                                              Page 58 of 78 
 

7. Annexure 5: Action Plan on Quality requirements 

7.1. Action Plan on Quality requirements 
 

SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

  
 
QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 1 of 13) 

Staff 

1  The department 
should submit their 
staff requirements 
for Academic Year 
2015-16 to the 
deanship.   

1. List of human 
resource 
requirement 
together with 
qualification 
and 
justification is 
prepared by 
each section / 
unit and 
submitted to 
the HoD. 

2. The Office of 
the HoD 
collates the 
lists and 
prepares the 
final list 

3. The HoD 
approves the 
final  list and 
submits to the 

Sem. 2 Sem.3 HoSs, / 
HoU HoD 

No. 1 of the 
imple-
mentationst
eps is done 
after the 
HoD 
receives a 
request 
from the 
MoM 
through the 
College 
Dean. 

 Done (This 
was done 
before the 
QD visit and 
was verbally 
discussed by 
the HoD 
with the 
auditors.  
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

ADAA 

  Program Delivery 

2 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 4 of 13) 

 The department 
should ensure that 
all courses (common 
courses) are 
included in the 
program mapping. 

    Comment: 

The HoD is 

of the 

opinion that 

this is not 

necessary 

because the 

common 

courses 

(College 

Requiremen

ts) are 

under the 

domain of 

other 

academic 

department

s (i.e. IT and 

Business 
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

Department

s and ELC). 

 

3 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 4 of 13) 

 Mapping the 
Graduate Attributes 
to Program 
Outcomes are not 
mandatory, 
however if it is 
mapped, the 
department must 
ensure consistency 
in mapping. 

1. Review and 
edit if any, the 
mapping grid 
of gradate 
attributes to 
program and 
courses, that 
are in each 
Section 
Booklet that is 
uploaded in 
the College 
website  

Oct 
2015 

Dec. 
2015 

Course 
coordi-
nators, 
Section 
Coordi-
nators, 
HoSs 

  Done Sections’ 
Course 
Booklet  

 
(http://w
ww.hct.ed
u.om/aca
demic-
departme
nts/applie
d-
sciences/a
bout-the-
departme
nt/course-
booklet) 
 

4 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 4 of 13) 

 Review mapping 
documents and 
ensure correctness 
of course codes. 

    Comment 
from the 
APS 
Registrar: 
There are 
two 

 The all 
course code 
have been 
unified with 
the new 
code and  

 

http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
http://www.hct.edu.om/academic-departments/applied-sciences/about-the-department/course-booklet
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

different 
codes being 
used for the 
same course 
because of 
the revision 
of course 
codes in 
Semester 1 
of 2012 -
2013 in 
order to be 
at par with 
Internationa
l Course 
Coding 
which is 
being 
practiced by 
most 
universities 
and 
colleges. To 
avoid 
confusion 
and the 
wrong 
impression 
that courses 

implemente
d in SMS 
starting Sem 
2 2015-
2016. 
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

with the old 
codes are 
not 
authentic, 
the old 
codes were 
retained in 
the SMS, old 
degree 
audit and in 
the records 
of students 
who were 
registered in 
the 
department 
before 2012 
– 2013. For 
those 
students 
who were 
registered in 
2012 -2013 
and 
onwards, 
the new 
course 
codes are 
being used. 
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

When those 
students 
who 
registered 
before 2012 
– 2013 have 
all 
graduated, 
then the old 
codes will 
eventually 
be phased 
out  from 
the Student 
Managemen
t System 
(SMS) 
 

5 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 5 of 13) 

 The Department in 
consultation with 
the QAU should 
organize workshops 
on how GAs can be 
inculcated in 
students using 
appropriate 
teaching and 
learning methods 
and how attainment 

    Proposed 
Action  
The HoD is 
suggesting 
that QD or 
QAU should 
organize 
workshop 
on 
appropriate 
teaching 

 The QAU 
together 
with the 
ADAA and 
HoDs came 
up with a 
template on 
how to 
assess the 
attainment 
of GA. The 
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

of GAs are assessed 
appropriately. 

and learning 
methods 
that will 
inculcate 
the 
graduate 
attributes 
and how to 
measure 
attainment 
of graduate 
attributes. 
 

template is 
still under 
review and 
process of 
approval. 
The 
department 
recently 
came up 
with a new 
mechanism. 

6 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 8 of 13) 

 The department 
should come out 
with a formal 
mechanism to check 
the effectiveness in 
the use of the SCL 
approach. 

 
 
 
 
 

   Proposed 
Action: 
The HoD is 
suggesting 
that QAU or 
QD should 
conduct 
training on 
formal 
mechanism 
to check the 
effectivenes
s in the use 
of the SCL 
approach. 

 No training 
has been 
conducted 
yet by QAU 
or QD 
 
Effective-
ness  of SCL 
is assessed 
or evaluated 
during 
classroom 
obser-vation 
by the 
manage-
ment 

 
 
 
 
 
 
 
 
Result of 
Manage-
ment 
Evalua-
tion of 
Lecturer 
in Class 

file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/Summary%20Results%20of%20Mgt%20Eval%20of%20Lecturers%20AY%202015-2016.pdf
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/Summary%20Results%20of%20Mgt%20Eval%20of%20Lecturers%20AY%202015-2016.pdf
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/Summary%20Results%20of%20Mgt%20Eval%20of%20Lecturers%20AY%202015-2016.pdf
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/Summary%20Results%20of%20Mgt%20Eval%20of%20Lecturers%20AY%202015-2016.pdf
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/Summary%20Results%20of%20Mgt%20Eval%20of%20Lecturers%20AY%202015-2016.pdf
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/Summary%20Results%20of%20Mgt%20Eval%20of%20Lecturers%20AY%202015-2016.pdf
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/Summary%20Results%20of%20Mgt%20Eval%20of%20Lecturers%20AY%202015-2016.pdf
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

  Academic Security and Integrity 

7 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 9 of 13) 

 QD found the need 
of the department 
for secured locker 
and rooms for this 
purpose 
(Examination 
Paper.) 

 QD suggests 
discussing the issue 
with the deanship 
for appropriate 
solutions. 

    Comment: 
Cabinets 
with lock 
and key 
have been 
provided by 
the College 
in the 
Examination 
Committee 
Office 
(M119) to 
secure the 
examination 
papers. A 
room 
(M119) 
dedicated to 
the 
examination 
committee 
has been 
provided in 
spite of the 
limited staff 
rooms 

 Done   

  Student Support 
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

8 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 10 of 13) 

 The department is 
able to monitor the 
academic risks of 
students through 
the track of 
students CGPA. 
However, no formal 
studies have been 
conducted regarding 
these changes 
before and after 
support provided. 

QD suggests the 
department to track 
performance of 
students before and 
after the support to 
ensure the 
effectiveness of the 
support provided. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   Comment: 
The HoD 
pointed out 
that this has 
been done. 
Records of 
performanc
e of student 
before 
tutorial-
support 
have 
improved 
after giving 
the tutorial. 
According to 
the HoD, 
data on this 
regard has 
been shown 
to her by 
the head of 
Physics Unit  
 

 The tutorial 
class was 
stopped due 
to poor 
attendance 
thus 
question 
bank was 
stressed out 
to help the 
student 
particularly 
in FoB, FoC, 
Fo Env. Sc., 
and Physics. 
Moreover, 
office 
consultation 
with the 
lecturers 
during the 
Advising-
Student 
Office hours 
are  
continued. 

 
 
APS_K1_
Mail from 
Registrar.
msg 
 
 
 
 DC 
1322014-
2015 
preparatio
n of 
Question 
bank.msg 

9 QUALITY DEPART-
MENT 
Audit Visit Report 

 QD recommends 
that the department 
finds creative ways 

1. Lecturers who 
are 
conducting 

Sem 1 
AY 2015 
- 2016 

Sem 3  
AY 

2015 - 

Lecturers 
who are 
involved 

  Tutorial 
classes in 
Biology and 

 
 
Office 

file://hct.org/Root/Departments/AppliedSciendDepartment/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K1_Mail%20from%20Registrar.msg
file://hct.org/Root/Departments/AppliedSciendDepartment/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K1_Mail%20from%20Registrar.msg
file://hct.org/Root/Departments/AppliedSciendDepartment/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K1_Mail%20from%20Registrar.msg
file://hct.org/Root/Departments/AppliedSciendDepartment/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K1_Mail%20from%20Registrar.msg
file:///F:/Annual%20Report/Evidences/DC%201322014-2015%20preparation%20of%20Question%20bank.msg
file:///F:/Annual%20Report/Evidences/DC%201322014-2015%20preparation%20of%20Question%20bank.msg
file:///F:/Annual%20Report/Evidences/DC%201322014-2015%20preparation%20of%20Question%20bank.msg
file:///F:/Annual%20Report/Evidences/DC%201322014-2015%20preparation%20of%20Question%20bank.msg
file:///F:/Annual%20Report/Evidences/DC%201322014-2015%20preparation%20of%20Question%20bank.msg
file:///F:/Annual%20Report/Evidences/DC%201322014-2015%20preparation%20of%20Question%20bank.msg
file:///F:/Annual%20Report/Evidences/DC%201322014-2015%20preparation%20of%20Question%20bank.msg
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K2_Samples%20of%20Lecturer's%20Timetable%20with%20student%20office%20hours.docx
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 

Resource 
requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
location 

– Visit Date: 3rd 
March 2015 
(Page 10 of 13) 

to motivate 
students who are 
academically at risk 
to attend tutorial 
classes. 

tutorial 
classes 
brainstorm on 
ways and 
means of 
motivating 
academically 
at risk 
students to 
attend tutorial 
classes. 

2. Implement 
what has been 
agreed upon 
in the 
brainstorming
. 

3. Monitor and 
evaluate the 
implementa-
tion of the 
plan 

4. Improve (if 
need be) the 
plan based on 
the result of 
the 
evaluation. 

2016  in 
tutorial 
classes 

Chemistry 
Sections 
seem to be 
ineffective 
as shown by 
zero to very 
low 
attendance. 
As an 
alternative, 
office hours 
of lecturers 
are 
encouraged 
to be used 
and 
maximized 
in helping 
students 
who are 
academi-
cally at risk. 

hours are 
indicated 
in 
Lecturers’ 
timetable 
 

  Staff Appraisal 

file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K2_Samples%20of%20Lecturer's%20Timetable%20with%20student%20office%20hours.docx
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K2_Samples%20of%20Lecturer's%20Timetable%20with%20student%20office%20hours.docx
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K2_Samples%20of%20Lecturer's%20Timetable%20with%20student%20office%20hours.docx
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K2_Samples%20of%20Lecturer's%20Timetable%20with%20student%20office%20hours.docx
file:///L:/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/APS_K2_Samples%20of%20Lecturer's%20Timetable%20with%20student%20office%20hours.docx
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SN Source Document 
(Name, version, 
date, section/ 
page number) 

Recommendations or 
Affirmations received 
from Audit / OAAA / 

Annual reports / 
Surveys 

Implementation 
Steps 

Start 
date 

End 
date 

Responsi
bility 

Comments, 
if any. 
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requiremen

ts (if any) 

Status 
(As of 14th 
May 2016 

Evidence 
Index and 
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10 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 11 of 13) 

 The department is 
of the opinion that 
the staff 
development 
program is not 
aligned with 
Training Need 
Analysis (TNA) as 
staff members are 
rarely sent for 
training workshops 
except for the 
technicians who are 
trained on new 
machines installed. 

 The department 
should discuss this 
issue with the Staff 
Development 
Committee (SDC).   

    Comment: 

The finding 
is not right 
because the 
trainings 
given to the 
staff are 
based on 
the lists of 
trainings 
identified by 
the HoSs 
and HoU 
from the 
result of 
Staff 
Appraisal. 
Evidences 
for this have 
been 
submitted 
to QAU 
during their 
internal 
audit. This is 
also pointed 
out in the 
APS annual 
Report that 

 Staff Activity 
Planner 
prepared by 
the Staff 
Develop-
ment 
Committee 
shows that 
the trainings 
requested 
by HoSs / 
HoU based 
on staff 
appraisal 
results are 
included. 

 
APS 2015 
-2016 
Staff 
Activity 
Planner 
APS 2015 
-2016 
Staff 
Activity 
Planner 

file://hct.org/Root/Departments/AppliedSciendDepartment/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/StaffActivities_TNA_classObservation
file://hct.org/Root/Departments/AppliedSciendDepartment/Committees/QACoordinator/APS_ANNUAL%20REPORT/AY%202015%20-%202016/APS_Annual%20Report%20Evidences_2015-2016/APS_Annexure%201_ADRI%20Report/APS_Goal_1.1/APS_1.1.1.a/Evidences/StaffActivities_TNA_classObservation
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was 
submitted 
to QAU. 
For 
Academic 
year 2015 - 
2016, please 
refer to the 
Implemen-
tation Steps 
of Strategy 
5.1.1 
(Provide in-
house 
training to 
staff) APS 
2015 - 2016 
Operational 
Plan 

  Problems and Challenges Faced 

11 QUALITY DEPART-
MENT 
Audit Visit Report 
– Visit Date: 3rd 
March 2015 
(Page 12 of 13) 

During the visit, the 
department mentioned 
the following problems 
and challenges: 

 The department 
prefers two 
semester pattern 
instead of the three 

    Comment: 
According to 
the HoD, 
the 
problems 
and 
challenges 
identified 

  These 
problems 
and 
challenges 
were 
included 
in APS 
Annual 
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semester pattern, 
which would give 
more room for 
implementing SCL 
approach. 

 By Laws on student 
cheating (Article 80) 
should be 
implemented as 
such without 
diluting the article. 

 No proper resting 
place provided for 
the students. 

 The Omani lecturers 
get discouraged as 
they have not had 
any training 
program for the 
past four years (on 
their specialization). 

 Simulation labs are 
only functional 
instead of real labs 

 The department 
should raise these 
concerns with the 
Dean and ensure 
necessary steps are 

during QD 
audit were 
sent to the 
deanship / 
MoM 
through the 
APS Annual 
Report and 
Annual 
Specializatio
n 
Committee 
Report and 
the 
evidence for 
this is the 
formation of 
the 2-
semester 
Committee 
by the 
Undersecret
ary (Decree 
60/2014) 

Report 
that was 
submitted 
to QAU 
who in 
turn 
submitted 
to the 
Dean and 
MoM 
through 
the 
College 
Annual 
Report  
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initiated to address 
the issues within the 
purview of the 
college and escalate 
the others to the 
Ministry. 

 QAU  
Audit Visit Report 
–  
 28-29 January 
2015  
Page No.5 
 

The audit team 
recommends that the 
Department review its 
policy awareness 
sessions to students for 
effectiveness.  
 

       Done 

 QAU  
Audit Visit Report 
–  
 28-29 January 
2015  
Page No.12 
 

The audit team 
recommends that the 
department take follow-
up actions to ensure 
that the 
feedback/review forms 
are properly retrieved, 
tallied and summarized.  
 
Results of the review 
should be incorporated 
in the courses/ 
programs as approved 
by the Specialization 
Committee. 

       Done 
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 QAU  
Audit Visit Report 
–  
 28-29 January 
2015  
Page No.26 
 

The audit team 
recommends that the 
department use the 
feedback collected on 
the training events 
through surveys for 
improving the 
succeeding training  
events.  
 

       Done 

 QAU  
Audit Visit Report 
–  
 28-29 January 
2015  
Page No.32 
 

Recommendation: The 
audit team recommends 
that the department 
follow the staff 
appraisal provisions in 
the Staff Affairs policy 
approved by CAB 
through email.  
 

       Done 

 QAU  
Audit Visit Report 
–  
 28-29 January 
2015  
Page No. 35 

The audit team 
recommends that the  
department get the 
policy on chemical 
management approved 
at the earliest.  
 

       Done 

 HCT_ 
Annual 
Report_v1.2 July 

Goal 1 
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2015                

12 HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 71 of 82)               

 Student 
involvement in HSE 
activities should be 
considered in the 
planning of activities 
and its 
implementation. 
This is to increase 
the awareness of 
students to the HSE 
policies and 
activities.           

Please refer to the Implementation Steps of 
Strategy 4.1.2 in APS 2015 -2016 Operational Plan 

   Done 

  Goal 2 

13  HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 73 of 82)               

 The department 
should review its 
evaluation plan for 
course, program 
and staff appraisal.            

Implicitly integrated in the Implementation Steps 
of Strategy 2.1.1    (Improve teaching quality) and 
Strategy 2.2.2 (Seek stakeholders feedback on 
programs, courses and achievement of Graduate 
Attributes) of APS 2015 -2016 Operational Plan 

   Done. 
(Evaluatio
n plans for 
course, 
program, 
and staff 
appraisal 
by the 
manage-
ment and 
students 
have been 
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prepared 
and 
currently 
imple-
mented.)  

  Goal 3 

14 HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 76 of 82)               

 The department 
should continue to 
encourage the 
lecturers in finding 
ways and means to 
integrate the 
concepts and 
applications of 
entrepreneurship in 
the course/s that 
they are teaching.                                                                                     

Issues and concerns related to integration of 
entrepreneurship into the academic curriculum is 
under the care of Business Department (Pls. see 
Strategy 3.1.1 and 3.1.2 of APS 2015 -2016 
Operational Plan) 

   Under 
study for 
further 
implemen
taion 

  Goal 4 

15 HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 76 of 82)               

 A more effective 
means of 
encouraging 
students to 
participate in 
student activities 
should be 
implemented.                                                                           

Implicitly integrated in the Implementation Steps 
of Strategy 4.1.2  of APS 2015 -2016 Operational 
Plan 

   Done 

  Goal 5 
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16 HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 77 of 82)               

 As much as possible, 
all trainings and 
activities that will be 
provided by the 
department to the 
staff should be 
linked to the result 
of staff appraisal 
and or training 
needs analysis. 
Quality training 
should be the 
priority over 
quantity.                                     

Please refer to the Implementation Steps of 
Strategy 5.1.1 of APS 2015 – 2016 Operational 
Plan 

   Done 

  Goal 6 

17 HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 79 of 82)               

 An encouraging 
incentive should be 
given by the 
department to staff 
and students who 
have published 
researches in 
reputable and 
credible 
publications.                                                                             

 
 
 

Implicitly integrated in the Implementation Steps 
of Strategy 6.1.1 of APS 2015 - 2016 Operational 
Plan 

   Done 
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18 HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 79 of 82)               

 A more experienced 
and credible 
speakers on 
research and 
publication should 
be invited or hired. 

Implicitly integrated in the Implementation Step of 
Strategy 6.1.4 

   Done with 
insider 
speaker 

  Goal 7 

19 HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 80 of 82)               

 A more effective 
means of 
encouraging 
students to become 
members of 
professional bodies 
should be 
undertaken by the 
department.                                     

Integrated in the Implementation Steps of 
Strategy 7.2.1 

   Done 

  Goal 8 
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20 HCT_ 
Annual 
Report_v1.2 July 
2015  
(Page 80 of 82)               

 The Department 
Council should 
address the issues 
and concerns 
identified by the 
students and staff in 
the student and 
staff satisfaction 
surveys. 

Please refer to the Implementation Steps of 
Strategy 1.1.1 Of APS 2015 - 2016 Operational Plan 

   Done 

21 Staff Satisfaction 
Survey 
2nd Semester, AY: 
2014 – 2015 
 

 The feedback/ 
suggestions for 
improvement from 
staff were discussed 
in various 
sections/unit 
meeting as well on 
DC. 

 

       Done 

22 Student 
Satisfaction 
Survey 
 
2nd Semester, AY: 
2014-2015 
 

 The feedback/ 
suggestions for 
improvement from 
student were 
discussed in various 
sections/unit 
meeting as well on 

       Done 
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DC. 
 

23 Management 
Evaluation survey 
2nd Semester, AY: 
2014-2015 
 

 The feedback/ 
suggestions for 
improvement from 
staff were discussed 
in n DC. 

  

       Done 

 

Note:  

- Please provide all data required for the verification of your unit’s annual report. The OP monitoring tool has two columns that 
require you to indicate the file name of the evidence (found after the ‘year planner’ section in the excel file). Please fill them in as 
you update the achievement of your OP and upload this updated document on the common folder as required. 
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