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Section One: Executive Summary 
 
1) Brief Background Information about the Department of Applied Sciences 
 
The Department of Applied Sciences (APS) is currently running three academic degree 
programs namely; Applied Biology, Applied Chemistry and Environmental Sciences with 3 exit 
Levels (Diploma, Higher Diploma and Baccalaureate Technology). In addition to the three 
degree programs, the department is also running the Physics Unit which is a service unit for the 
three sections of APS, Engineering Department and Pharmacy Department.  
 

The three active programs / specialization of the Department of Applied Sciences 
 

Academic Sections Specialization/Program 

Applied Biology Applied Biology 

Applied Chemistry Applied Chemistry 

Environmental Sciences Environmental Sciences 

 
The department has a total of 150 staff members which includes administrators (Head of 
Department and Heads of Sections / Unit), teaching and technical staff and two (2) mandated 
staff members that are designated as ADAF in HCT and ADAA in another College of Technology. 
It is serving an average of 1,345 students in Academic Year 2014 -2015 who are registered in 
the three degree programs. It is also catering to an average of 1,604 engineering students 
annually who are taking Chemistry, Physics and Biology courses in the department. In addition, 
it also caters to an average of 11 Pharmacy students annually. 
 

1) Strategic plan achievement by the Department of Applied Sciences for the 
Academic Year 2014-2015 

 
A remarkable increase in the overall achievement of the strategic plan was noted this academic 
year, 2014 -2015 which is 79.63% or 80% compared to last year’s achievement which was rated 
to be 9% only. The remarkable increase in the overall percentage of achievement is attributed to 
the achievement of most of the targets that are set for the sub goals of each of the 8 goals. It is 
noteworthy to mention that the overall percentage of achievement in goals 3 and 5 are evidently 
high which are noted to be 92% and 100% respectively. The high percentage of achievement for 
goals 3 and 5, apparently indicates that the department satisfies the needs of the industries 
where the APS OJT-students are affiliated for their on-the-job trainings. It also means that the 
department meets the expectations of its graduates / alumni.  Moreover, the very high 
percentage of achievement for goal 5 indicates that the department is offering opportunities for 
professional and personal development of staff through in-house trainings and activities and 
gives due recognition to hard work and innovative ideas.   
 
2) Summary of Strengths and Major Achievements of the Department of Applied 

Sciences for the Academic Year 2014-2015 
 

Goal 1 

There was a remarkable increase in the result of Department Management Evaluation by the 

staff. It was calculated to be 4.00 in a scale of 1 to 5 where 5 is the highest. 
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Departmental polices deemed by the APS Council to be necessary or important in the 

governance and administration were developed and designed based on PMC template, 

approved by the APS Council and implemented.  

 

Contingency Plan of the department was prepared on time, deliberated upon, approved and 

implemented. 

 

The department made sure that the continual improvements identified previously and 

specified in last year’s Self-Assessment Report (Annual Report) are properly addressed in 

the succeeding Operational Plan of the department (APS 2014 – 2015 Operational Plan). 

 

A transparent and participative budgeting system has been implemented by the HoD in the 

department. 

Goal 2 

Based on the management and student evaluations of the lecturers, majority of the lecturers 

are using student-centered approaches in their teaching as indicated by a high result of the 

management and student evaluations of lecturers on this aspect (Section F -  Student–

Centered Approaches of Management Evaluation of Lecturer in-class and Student Feedback on 

Teaching and Course Delivery) 

 

A consistently and remarkably high result of management and student evaluation of teaching 

quality as reflected by 4.38 and 4.19 (in a scale of 1 to 5) evaluation results, respectively. 

 

The department initially benchmarked one (Chemistry Section) of its academic sections 

against ABET standards by using the self-survey form of the said accrediting body.  

Goal 3 

Some students of the Department of Applied Sciences are actively involved and participated 

in the award-winning Juthor / INJAZ. 

 

There was a remarkable increase in the number of program evaluation turnout from 

industries. Apparently, this could be attributed to the mechanism adopted by the 

Department OJT Coordinator in the distribution and retrieval of the evaluation forms. The 

OJT Coordinator attached the program evaluation form to the OJT Student Logbook which is 

required to be brought by the OJT students to the industry and compelled to submit to the 

OJT Coordinator after the training. 

 

A remarkable increase in the graduate / alumni program evaluation turnout was noted as a 

result of the mechanism of response-retrieval by the Graduate Follow-up Committee. 

Goal 4 

The Department of Applied Sciences had conducted and documented various student 

activities that developed students’ personal values and ethics. 

 

Program and course outcomes are aligned / mapped with the College graduate attributes.  

Goal 5 

Majority of the activities / trainings needs that were identified by the HoSs / HoU in staff 

appraisal were addressed and conducted by the department through the Staff Activity 

Coordinator 
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Goal 6 

A considerable number of staff and student researches have been published and uploaded in 

the department’s webpage. 

 

Two staff members of the Department of Applied Sciences have presented their research in 

international gatherings (Dr. Sabah and Dr. Nalini) 

 

The Department of Applied Sciences through its representative conducted a seminar on 

research for the staff of the College 

Goal 7 

The Science Club of the department had an interaction with government school. 

 

The department through the Science Club hosted a Science Festival participated in by the 

department staff and students  and visitors from a school and universities (Nizwa University 

and Sultan Qaboos University) 

 

The commitment of the Department of Applied Sciences to its advocacy and campaign on, 

and its endeavor for the protection of the environment were concretely manifested through 

students and staff participation in Environment Day celebration, Earthwatch Program, 

webpage campaign on I-hour lights off and paper less documentation and communication 

directive of the HoD. 

Goal 8 

Trainings on advising, registration and other advising-related activities like OJT orientation 

and examination policy awareness have been conducted. 

 

Seminars on waste management, first-aid and risk management have been provided by the 

department to the staff of the College with the support of the top management.  

 
3) Summary of Challenges Faced by the Department of Applied Sciences  

 

Goal 1 

Finding ways and means to improve the awareness of students and staff of the college and 

department policies, guidelines and procedures. 

 

A review of the comments or feedback of the staff and students that were identified in the 

APS Management Evaluation result should be conducted by the Department Council. 

Moreover, the Department Council must address the issues and concerns that are feasible 

and doable the soonest time possible.  

Goal 2 

Follow-up the request to be provided with a free access computer laboratory dedicated to 

the department in order to improve the turnout of on-line evaluation and to address 

students’ clamour for a free-access computer laboratory. 

 

Implementation of new strategies or mechanisms to improve the use and maximization of 

the e-learning portal by all lecturers and students.  
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Goal 3 

Identification of entrepreneurial activities that is doable and feasible for the Department of 

Applied Sciences.  

Goal 4 

Increase in the number of students who are actively participating in student activities of the 

department. 

Goal 5 

Increase in the number of staff participating in external trainings 

Goal 6 

Sustainability of the support and recognition to staff and students who are conducting 

quality and genuine research 

Goal 7 

Encourage more lecturers to join or be members of professional bodies. 

 

Encourage staff to participate in community engagement. 

Goal 8 

Conduct of 3 trainings per academic year for advisors, which has been done by the 

Department Advising Committee, must be sustained. 

From QD Audit Visit Report 

During the QD visit on 3rd March 2015, the department mentioned the following 
problems and challenges to the QD Auditors: 

 The department prefers two semester pattern instead of the three semester 
pattern, which would give more room for implementing SCL approach. 

 By Laws on student cheating (Article 80) should be implemented as such without 
diluting the article. 

 No proper resting place provided for the students. 

 The Omani lecturers get discouraged as they have not had any training program 
for the past four years (on their specialization). 

 Simulation labs are only functional instead of real labs 

 
4) Summary of Recommendations and Opportunities for Improvement 

.  

Goal 1 

Student involvement in HSE activities should be considered in the planning of activities 

and its implementation. This is to increase the awareness of students to the HSE policies 

and activities. 

Goal 2 

The department should review its evaluation plan for course, program and staff 

appraisal. 

Goal 3 

The department should continue to encourage the lecturers in finding ways and 

means to integrate the concepts and applications  of entrepreneurship in the 

course/s that they are teaching 
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Goal 4 

A more effective means of encouraging students to participate in student 

activities should be implemented. 

Goal 5 

As much as possible, all trainings and activities that will be provided by the 

department to the staff should be linked to the result of staff appraisal and or 

training needs analysis. Quality training should be the priority over quantity. 

Goal 6 

An encouraging incentive should be given by the department to staff and 

students who have published researches in reputable and credible publications. 

Goal 7 

A more effective means of encouraging students to become members of 

professional bodies should be undertaken by the department. 

Goal 8 

The Department Council should address the issues and concerns identified by 

the students and staff in the student and staff satisfaction surveys. 
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Section Two: Student Profile  
 

1. Enrolment Profile 
 

 

Department 

 

Specialization 

 

Level 

Sem. 1 Sem.2 Sem.3 Total 

M F M F M F M F 

Applied 

Sciences 

 Diploma I 
219 382 184 353 150 314 553 1049 

Applied Biology Diploma 

II 6 130 5 109 6 92 17 331 

Advanced 

Diploma 1 102 - 109 1 108 2 319 

BTEC 
1 

 
29 

 
2 42 2 64 5 135 

Applied 

Chemistry 

Diploma 

II 34 218 34 203 32 202 100 623 

Advanced 

Diploma 11 134 10 175 14 164 35 473 

BTEC 
5 67 7 61 8 85 20 213 

Environmental 

Sciences 

Diploma 

II - 25 1 50 5 41 6 116 

Advanced 

Diploma - - - 13 - 17 - 30 

BTEC 
- - - - - - - - 
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2. Probation Profile    
 

 

Department 

 

Specialization 

 

Level 

Semester 1 Semester 2 Semester 3  

Total  1st 2nd 3rd  1st 2nd 3rd 1st 2nd 3rd 

M F M F M F M F M F M F M F M  F M F M F 

Applied 

Sciences 

 Diploma I 43 12 72 10 11 1 46 31 33 11 64 8 22 26 29 10 28 7 348 116 

Applied 

Biology 

Diploma II  - 1   -  1  -   -
  

1 8 - 2  -   -  1 6 - 1 - 1 2 20 

Advanced 

Diploma 

 - 1   -  -   -   -
  

- 2   -  -   -   -  - 12   -  -   -   -  0 15 

BTEC   - 1   -  -   -   -
  

- 1   -  -   -   -  1   -  -    -  -   -   1 2 

Applied 

Chemistry 

Diploma II    
1 

  
 - 

  
1 

  
2 

 - 
   
1 

   
8 

  
16 

   
- 

  
- 

  
1 

  
- 

   
5 

  
10 

  
1 

   
4 

  
- 

  
1 

 
17 

 
34 

Advanced 

Diploma   -  -    -  -   -  
 -
  

1 3   -  -   -   -  1 14 - 1  -   -  2 18 

BTEC 
  -  -    -  -   -  

 -
  

- 4   -  -   -   -  - 2 - 1     0 7 

Environmental 

Sciences 

Diploma II 
   
  - 

  
 -  

   
  - 

  
 -  

  
 -  

  
 -
  

   
- 

  
1 

   
- 

  
  - 

  
 -  

  
  - 

    
  - 

  
2 

   
  - 

  
 -  

  
 -  

  
 -  

0 3 

Advanced 

Diploma   -  -    -  -   -  
 -
  

  -  -    -  -   -   -    -  -    -  -   -   -  0 0 

BTEC 
  -  -    -  -   -  

 -
  

  -  -    -  -   -   -    -  -    -  -   -   -  0 0 
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3. Dismissal Profile  
 

 

Department 

 

Specialization 

 

Level 

Semester 1 Semester 2 Semester 3 Total 

M F M F M F M F 

Applied Sciences 

 Diploma I 
16 2 65 6 - - 81 8 

Applied Biology Diploma II 
- 1 1 2 - - 1 3 

Advanced 

Diploma - - - - - - 0 0 

BTEC 
- - - - - - 0 0 

Applied Chemistry Diploma II 
3 3 4 2 - - 7 5 

Advanced 

Diploma - - - 2 - - 0 2 

BTEC 
  -  -    -  -    -  -    -  -  

Environmental Sciences Diploma II    
  - 

  
 -  

  
  - 

  
 -  

  
  - 

  
 -  

   
  - 

  
 -  

Advanced 

Diploma   -  -    -  -    -  -    -  -  

BTEC 
  -  -    -  -    -  -    -  -  
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4. Withdrawal Profile  
 

 

Department 

 

Specialization 

 

Level 

Semester 1 Semester 2 Semester 3 Total 

M F M F M F M F 

Applied Sciences 

 Diploma I 8 - 5 - ? ? 13 - 

Applied Biology Diploma II         

Advanced 

Diploma 

        

BTEC         

Applied Chemistry Diploma II         

Advanced 

Diploma 

        

BTEC         

Environmental sciences Diploma II         

Advanced 

Diploma 

        

BTEC         
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5. On-the-Job Training Profile  
 

 

Department 

 

Specialization 

 

Level 

Semester 1 Semester 2 Semester 3 Total 

M F M F M F M F 

Applied Sciences 

Applied Biology Diploma II 0 5 03 17 0 14  03  36 

Advanced 

Diploma 

0 1 0 01 0 01  01  03 

BTEC 0 1 0 14 0 03  0  18 

Applied Chemistry Diploma II 4 19 03 25 07 20  14  64 

Advanced 

Diploma 

0 1 01 01 0 05  01  07 

BTEC 1 0 1 28 01 22 03   50 

Environmental Sciences Diploma II         

Advanced 

Diploma 

        

BTEC         
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6. Graduate Profile  
 

 

Department 

 

Specialization 

 

Level 

Semester 1 Semester 2 Semester 3 Total 

M F M F M F M F 

Applied Sciences 

 

Applied Biology Diploma II 0 5 03 12         

Advanced 

Diploma 

0 1 0 01         

BTEC 0 1 0 13         

Applied Chemistry Diploma II 4 19 03 19 01 01     

Advanced 

Diploma 
0 1  01       

BTEC 1 0 01 28  01     

Environmental Sciences Diploma II         

Advanced 

Diploma 

        

BTEC         

Enter specialization here Diploma II         

Advanced 

Diploma 

        

BTEC         
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Section Three: Staff Profile  
 

Department/Unit 
Total 

Number 
of Staff 

Gender Nationality Educational Qualification 
Designation  

Average 
Staff 

Workload* 

 
Annual 

Staff 
Turnover 

Rate** 
M F Om. Exp. PHD Master 

BA/ 
BSc 

Other Academic Admin Tech. Other 

Applied Sciences 150*** 76 74 51 99 46 77 20 7 105 0 45 0 
15 hrs / 

week 
2.67 

 
*Where applicable. 

 

**Annual staff turnover rate is calculated by dividing the total number of separations during the year (including retirements, resignations & dismissals) by 

the average number of employees during the year, multiplied by 100.  

*** The total number includes 2 mandated staff members that were designated as ADAF in HCT and ADAA in another College of Technology 
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Section Four: Summary of Strategic Plan Achievement by College Units for the Academic Year 2014-2015  
(Percentage of Fully Achieved Targets)*  

 
Goal No. Corresponding 

OAAA 
Standard(s) 

Dean ADAA ADAF ADSA ELC ETC Business Engineering IT Applied 
Sciences 

Please add 
Departmen

ts as 
applicable 

Goal Overall 
Achievement 

** 

1 
 

1,2 ,7,8,9          49   

2 
 

1,2,5,6,8          77   

3 
 

2,5,7          92   

4 
 

2,7          83   

5 
 

2,8          100   

6 
 

4,5,8          83   

7 
 

5,7,9 
         75   

8 
 

6,7,8,9 
         78   

Unit Overall 
Achievement 

*** 

          79.63 % 

or  

80% 

  
 
 

 College Overall Achievement of the Strategic Plan (AY 2014-2015)   

*Please refer to Appendix (A) for instructions on how to calculate the percentage of fully achieved targets at the departmental level.   
**Goal overall achievement at the College level is calculated by summing up the College Units’ percentages of achievement for the Goal and then 
dividing the total by the number of units in the College which are responsible for the achievement of that Goal.   
*** Unit overall achievement is calculated by summing up the percentages of achievement of the Goals and then dividing the total by the number 
of Goals included in the operational plan of the Unit. 
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Section Five: Key Performance Indicators Common to all Colleges of Technology 
 
The following ten KPIs are common to all Colleges of Technology and should be incorporated in the strategic plan of every college. As it is the case 
with the other indicators in the strategic plan of a college, the results of these ten KPIs are aggregated under the relevant Goals and reported as in 
Appendix (A). However, for ease of tracking, the results of these 10 KPIs should also be presented in the annual report using the table below.   
 

 Result Area Indicator Measure Target Results 
1 Teaching Quality  Student evaluation of teaching 

 
 
 
 
 
 

 Management Evaluation of 
teaching  

 

 The average of the overall 
students’ ratings collected from 
various academic departments 
using a standardized instrument 
 
 
 

 The average of the management 
overall evaluation of teachers 
(classroom observation) 
collected from various academic 
departments using a 
standardized instrument 
 

 Average rating 
of ≥ 3.5 out of 5 
on a 5-point 
scale 

 
 
 

 Average 
evaluation of ≥ 
3.5 out of 5 on a 
5-point scale 

 
 Evaluations are 

carried out 
throughout the 
academic year 

 

4.19 = The average 

evaluation rating of 78 

lecturers evaluated by 

the students in two 

different classes they 

handled 

 

4.36 = The 

average of the 

evaluation ratings 

of 24 lecturers who 

were evaluated by 

the management. 

2 Student Satisfaction The administration of a college-wide 
student satisfaction survey seeking 
data on students’ satisfaction with 
College services and facilities.  

 

 The average of the overall 
students’ satisfaction collected 
from various departments using 
a standardized instrument 
 

 

 Average overall 
student 
satisfaction of ≥ 
3 out of 5 on a 
5-point scale 

 

2.91  

(The total number of 

respondents is only 

106 out of 1,329 or 

7.98%) 

3 Staff Satisfaction The administration of a college-wide 
staff satisfaction survey seeking data on 
staff satisfaction with College facilities 
and services. 

 The average of the overall staff 
satisfaction collected from 
various departments using a 
standardized instrument 

 

 Average overall 
staff 
satisfaction of ≥ 
3 out of 5 on a 
5-point scale 

3.62 
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4 Student Progression Students’ progression to a higher level 

after completing the lower level of a 
program 
 
 
 

 The percentage of students who 
progress to a higher level from 
the students who complete a 
level, calculated as follows: 

 
 The number of students who 

progress to a higher level/ the 
number of students who 
complete a level X100 

 

70% 75% 

5 Student Retention The number of students retained 
 
 
 

 The percentage of students who 
return to continue their studies 
in the college every year, 
calculated as follows: 

 
 The number of students who 

entered the College in Fall last 
year and returned this Fall/ the 
number of students who 
entered in Fall last year X100 

≥ 90% 77% 

6 On-time Graduation 
Rate 

The number of students who graduate 
on-time 
 
 
 

 The percentage of students who 
graduate from the college after 
completing their programs 
within the stipulated program 
duration, calculated as follows: 

 
 ∑ on-time graduates/ ∑ 

graduates X100 

≥ 70% Several attempts 

have been tried by 

the Department 

Registrar to get 

the data but no 

data have been 

provided 

7 Graduates’ evaluation 
of programs and 
courses 

The administration of a survey seeking 
data on graduates’ evaluation of 
courses and programs 
 

 The average of the overall 
graduates’ evaluation of courses 
collected from various 
departments using a 
standardized instrument 

 The average of the overall 
graduates’ evaluation of 

 Average overall 
student 
evaluation of ≥ 
3 out of 5 on a 
5-point scale 

 

 

---- 

 

 

3.77 - The result 

is based on the 
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programs collected from various 
departments using a 
standardized instrument 
 

 

evaluation 
conducted by 
Graduate Follow-
up Committee 

8 Average Section Size The average number of students per 
section  

 The average section size for the 
three semesters, calculated as 
follows: 

 ∑ students’ registrations/ total 
number of sections opened 

≤ 20 students 31 

9 Student to Staff Ratio The number of full-time students per 
each member of teaching staff 

 The ratio of students to 
teachers, calculated as follows: 

 ∑ full-time students/∑ teaching 
staff 

20:1 30:1 

10 Overall SP Target  
Achievement  

The number  of SP targets achieved 
from the total number of targets 
identified for the academic year 

 The percentage of SP targets 
achieved from the total number, 
calculated as follows: 

 The number of SP targets fully 
achieved/ The total  number of 
SP targets identified for the year 
x100 

≥ 80% 79.63%  

or  

80% 
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Section Six: Strengths and Major Achievements  
 
 

Goal 
No. 

Corresponding 
OAAA Standard(s) 

Strengths and Achievements 

1 1,2 ,7,8,9 

There was a remarkable increase in the result of Department Management Evaluation by the 

staff. It was calculated to be 4.00 in a scale of 1 to 5 where 5 is the highest. 

 

Departmental polices deemed by the APS Council to be necessary or important in the 

governance and administration were developed and designed based on PMC template, 

approved by the APS Council and implemented.  

 

Contingency Plan of the department was prepared on time, deliberated upon, approved and 

implemented. 

 

The department made sure that the continual improvements identified previously and 

specified in last year’s Self-Assessment Report (Annual Report) are properly addressed in 

the succeeding Operational Plan of the department (APS 2014 – 2015 Operational Plan). 

 

A transparent and participative budgeting system has been implemented by the HoD in the 

department. 

2 1,2,5,6,8 

Based on the management and student evaluations of the lecturers, majority of the lecturers 

are using student-centered approaches in their teaching as indicated by a high result of the 

management and student evaluations of lecturers on this aspect (Section F -  Student–

Centered Approaches of Management Evaluation of Lecturer in-class and Student Feedback on 

Teaching and Course Delivery) 

 

A consistently and remarkably high result of management and student evaluation of teaching 

quality as reflected by 4.38 and 4.19 (in a scale of 1 to 5) evaluation results, respectively. 

 

The department initially benchmarked one (Chemistry Section) of its academic sections 
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against ABET standards by using the self-survey form of the said accrediting body.  

3 2,5,7 

Some students of the Department of Applied Sciences are actively involved and participated 

in the award-winning Juthor / INJAZ. 

 

There was a remarkable increase in the number of program evaluation turnout from 

industries. Apparently, this could be attributed to the mechanism adopted by the 

Department OJT Coordinator in the distribution and retrieval of the evaluation forms. The 

OJT Coordinator attached the program evaluation form to the OJT Student Logbook which is 

required to be brought by the OJT students to the industry and compelled to submit to the 

OJT Coordinator after the training. 

 

A remarkable increase in the graduate / alumni program evaluation turnout was noted as a 

result of the mechanism of response-retrieval by the Graduate Follow-up Committee. 

4 2,7 

The Department of Applied Sciences had conducted and documented various student 

activities that developed students’ personal values and ethics. 

 

Program and course outcomes are aligned / mapped with the College graduate attributes.  

5 2,8 

Majority of the activities / trainings needs that were identified by the HoSs / HoU in staff 

appraisal were addressed and conducted by the department through the Staff Activity 

Coordinator 

6 4,5,8 

A considerable number of staff and student researches have been published and uploaded in 

the department’s webpage. 

 

Two staff members of the Department of Applied Sciences have presented their research in 

international gatherings (Dr. Sabah and Dr. Nalini) 

 

The Department of Applied Sciences through its representative conducted a seminar on 

research for the staff of the College 

7 5,7,9 
The Science Club of the department had an interaction with government school. 
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The department through the Science Club hosted a Science Festival participated in by the 

department staff and students  and visitors from a school and universities (Nizwa University 

and Sultan Qaboos University) 

 

The commitment of the Department of Applied Sciences to its advocacy and campaign on, 

and its endeavor for the protection of the environment were concretely manifested through 

students and staff participation in Environment Day celebration, Earthwatch Program, 

webpage campaign on I-hour lights off and paper less documentation and communication 

directive of the HoD. 

8 6,7,8,9 

Trainings on advising, registration and other advising-related activities like OJT orientation 

and examination policy awareness have been conducted. 

 

Seminars on waste management, first-aid and risk management have been provided by the 

department to the staff of the College with the support of the top management.  
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Section Seven: Challenges Faced by the College  
 
 

Goal 
No. 

Corresponding 
OAAA Standard(s) 

Challenges 

To be addressed by the Department Require College / Ministry Intervention 

1 1,2 ,7,8,9 

Finding ways and means to improve the 

awareness of students and staff of the 

college and department policies, guidelines 

and procedures. 

 

A review of the comments or feedback of 

the staff and students that were identified 

in the APS Management Evaluation result 

should be conducted by the Department 

Council. Moreover, the Department Council 

must address the issues and concerns that 

are feasible and doable the soonest time 

possible.  

The Policy Management Committee (PMC) 

of the College should finalize the pending 

policies that are stipulated in the Strategic 

Plan, expedite their approval and improve 

their awareness & information 

dissemination strategy. 

 

PMC needs to simplify and translate the 

policies into Arabic to improve 

understanding and awareness of the 

students of the policies. 

 

2 1,2,5,6,8 

Follow-up the request to be provided with 

a free access computer laboratory 

dedicated to the department in order to 

improve the turnout of on-line evaluation 

and to address students’ clamour for a 

free-access computer laboratory. 

 

Implementation of new strategies or 

mechanisms to improve the use and 

maximization of the e-learning portal by all 

lecturers and students.  

The College must take into consideration in its 

planning and distribution of classroom, the 

request of the Department of Applied Sciences 

to have a free-access computer lab dedicated 

exclusively to the department. 

 

Information dissemination on the function of 

OJT Review System and its implementation 

guidelines should be conducted by ADSA. 

3 2,5,7 
Identification of entrepreneurial activities 

that is doable and feasible for the 

Sustainability and support provided by the 

College on the efforts and best practices 
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Department of Applied Sciences.  

 

 

exemplified by the Department of Applied 

Sciences on graduate and industry evaluation 

of programs. 

4 2,7 

Increase in the number of students who 

are actively participating in student 

activities of the department. 

Increase in the budget allocated to the 

department for the logistics of students’ 

activities. 

5 2,8 
Increase in the number of staff 

participating in external trainings 

Financial support to staff participating in 

external trainings. 

6 4,5,8 

Sustainability of the support and 

recognition to staff and students who are 

conducting quality and genuine research 

Consortium of HCT and other HEI on research, 

consultancy and benchmarking. 

7 5,7,9 

Encourage more lecturers to join or be 

members of professional bodies. 

 

Encourage staff to participate in 

community engagement. 

Membership to professional bodies and 

community engagement should be two of the 

items that must be included in the staff 

appraisal and recognition criteria. This is to 

encourage the staff to become members of 

professional bodies and participate in 

community outreach programs. 

8 6,7,8,9 

Conduct of 3 trainings per academic year 

for advisors, which has been done by the 

Department Advising Committee, must be 

sustained. 

 

 

Issues and concerns identified by students and 

staff in the student and staff satisfaction 

surveys should be prioritized, properly and 

immediately addressed by the College. 
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Section Eight: Recommendations and Opportunities for Improvement  
 

Goal 
No. 

Corresponding OAAA 
Standard(s) 

Recommendations and Opportunities for Improvements 

To be addressed by the Department Require College / Ministry Intervention 

1 1,2 ,7,8,9 

Student involvement in HSE activities 

should be considered in the planning of 

activities and its implementation. This is 

to increase the awareness of students to 

the HSE policies and activities. 

The College should lead in the full and strict 
implementation of the approved College 
policies. This could be the best method  or 
strategy of increasing or improving the 
awareness of students, staff and other 
stakeholders on the College policies 

2 1,2,5,6,8 

The department should review its 

evaluation plan for course, program and 

staff appraisal. 

PMC must clarify with the HoDs and HoCs 
the provisions of 5-year cycle appraisal of 
lecturers by the management. This is to 
avoid confusion. 
 
QAU must clearly delineate the difference 
of course and program review from course 
and program evaluation. Moreover, QAU 
should also clarify and clearly identify who 
should do the course / program review.  
Should it be the specialization committee or 
the academic department? 
 
The College should design a mechanism in 
the Student Management System (SMS) on 
the accessibility and easy retrieval of the 
following data: 
 

a) student progression,  
b) student retention, 
c) on time graduation,  
d) average class size, 
e) student to lecturer ratio 
f) results (grades / marks) analysis 
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The College should set the mechanism and 
guidelines on benchmarking and be specific 
on the areas that should be benchmarked. 

3 2,5,7 

The department should continue to 

encourage the lecturers in finding 

ways and means to integrate the 

concepts and applications  of 

entrepreneurship in the course/s that 

they are teaching 

The College through the Business 
Department should conduct short (but 
effective) sessions with the different 
academic departments on how to integrate 
concepts of entrepreneurship and its 
application, customized to the courses or 
academic programs of the department. 

4 2,7 

A more effective means of encouraging 

students to participate in student 

activities should be implemented. 

Inter-departmental student activities 
should be planned and implemented by 
ADSA.  

5 2,8 

As much as possible, all trainings and 

activities that will be provided by the 

department to the staff should be 

linked to the result of staff appraisal 

and or training needs analysis. Quality 

training should be the priority over 

quantity. 

External trainers and facilitator with 
credibility, competent and experience on 
the topics assigned to them should be 
invited or hired by the College for College-
wide trainings 

6 4,5,8 

An encouraging incentive should be 

given by the department to staff and 

students who have published 

researches in reputable and credible 

publications. 

An encouraging incentive to the 
department / unit, who has the most 
number of published researches in 
reputable publication, should be given.  
 
A more experienced and credible speakers 
on research and publication should be 
invited or hired. 

7 5,7,9 

A more effective means of encouraging 

students to become members of 

professional bodies should be 

undertaken by the department. 

The College should invite professional 
bodies to orient and encourage students 
and staff of their membership. 
 
The College should be open to the idea of 
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being involved in joint initiative or projects 
with national or international 
organizations. 

8 6,7,8,9 

The Department Council should 

address the issues and concerns 

identified by the students and staff in 

the student and staff satisfaction 

surveys. 

Seminars or trainings on how to improve 
work environment should be conducted 
and initiated by the College. 
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Appendix A: Calculating the Percentage of Fully Achieved Targets at the Departmental Level  
 
GOAL 1: We will provide excellent governance and administration with transparency and adherence to ethical principles  

 
Sub-Goals 

 

Key Performance Indicators (KPIs) Results  
 
 

Continual  
Improvement 

 
 
 

Indicator 
 

 
 
 

Measure 
 

 
 
 

Target 
 

 
 
 

Actual Results 
 

 
 

 
Brief 

Description of 
the Basis of 

Results 
 

 
Level of 

Achievement 
(Please  tick the 

right box) 

F P N 
1.1 
To achieve 
efficient 
operation of 
the 
management 
of the College  

1.1.a 
Comprehensive 
evaluation of the 
performance of 
the department 

Stakeholder 
satisfaction with 
the effective 
performance of the 
department 

≥3.5 satisfaction 
rating on a 5-
point scale 

3.28 (4.00 + 2.55) / 

2 = 3.28 

 

4.00 = average 
rating  of the 
responses of 
60.00% of the 
staff (The result 
is based on the 
Department / 
Center 
Management 
Evaluation 
Survey 
conducted on-
line by ETC 
where the staff 
members of the 
department are 
the 
respondents) 
(Evidence: 

 √  The Department 
of Applied 
Sciences will 
continue to 
periodically 
monitor the 
performance of 
the management 
by using the 
evaluation tool 
which was 
designed and 
developed by 
QAU.  
 
The comments of 
the staff and 
students will be 
discussed by the 
APS Council and 
see the feasibility 
and possibility of 
immediately 
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Annexure 1) 

 

2.55 = Section 

J of Student 
Satisfaction 
Survey on “The 
performance of 
the 
Management in 
the Department. 
Number of 
respondents = 
106 / 1,329 
(7.98%)  
(Evidence: 

Annexure 2) 

addressing the 
concerns and 
issues that were 
pointed out.  
 
 

1.1.d Availability, 
awareness of, and 
compliance with 
the 
Communication 
Policy 
 

Staff and student 

awareness of the 

policy 

100% of staff 

and students 

sampled in the 

audits are aware 

of the policy 

66.205 % (85.51% + 

46.90%)/2 = 

66.205% 

 

85.51 % of the 
Staff-
Respondents 
are aware of the 
Staff Affairs 
Policy where 
the policy on 
communication is 
integrated 
(No. of 
Respondents = 
69 / 149 
(46.31%) 
(Evidence: 

Annexure 3) 

 √  Awareness 
session on the 
College and 
department 
Policies will be 
conducted for 
the staff and 
students. This 
could be done 
per section by 
the section QA 
Coordinator or 
by the 
Orientation 
Committee 
during 
orientation of 
new intake. This 
is to improve 
awareness and 
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46.90% of 

Student-
Respondents 
are aware of the 
Student Affairs 
Policy where 
the policy on 
communication is 
implicitly 
integrated 
No. of 
Respondents = 
113/1,329 
(8.5%) 
(Evidence: 

Annexure 4) 

 

The results are 

based on 

COLLEGE 

INTERNAL 

AUDIT 

SURVEY 

REPORT 2015 

which was 

provided by 

QAU as an 

attachment to  

their Internal 

Audit Report 

compliance to 
the policies 

Compliance with 

the policy 

100% 

Compliance with 

the 

recommendation

s related to this 

100% 
compliance  

No recommen - 
dation 

√   
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policy in the 

audit reports 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 1.1 33%  67
% 

0  

1.2 To 
establish clear 
and 
sustainable 
planning and 
management 
systems 
ensuring 
adherence to 
ethical 
principles 

1.2.a. Availability, 

awareness of, and 

compliance with 

the Policy 

Management 

System   
 

The percentage of 

policies/ 

procedures 

guidelines 

developed from 

the target number 

of policies/ 

procedures 

guidelines 

identified by the 

unit/college for the 

duration of the 

academic year 

100% of the 

policies/ 

procedures/ 

guidelines 

required are 

developed 

100 % compliance Three (3) new 
department 
policies deemed 
by the APS 
Council that 
should be given 
priority have 
been developed 
based on the 
design 
prescribed by 
PMC. The three 
policies were 
submitted to 
PMC for their 
final comment 
in addition to 
the three (3) 
previously 
approved by the 
APS Council 
(Evidence: 

Annexure 6) 

√   Awareness 
session on the 
College and 
department 
Policies will be 
conducted for 
the staff and 
students. This 
could be done 
per section by 
the section QA 
Coordinator or 
by the 
Orientation 
Committee 
during 
orientation of 
new intake. This 
is to improve 
awareness and 
compliance to 
the policies 

Staff and student 

awareness of the 

system 

100% of staff 

and students 

sampled in the 

audit are aware 

of the PMS 

70.27% (92.75% + 

47.79 %) / 2 

= 70.27% 

 

92.75 % of the 
Staff –
respondents are 
aware of the 

 √  Awareness 
session on the 
College and 
department 
Policies will be 
conducted for 
the staff and 
students. This 
could be done 
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College PMS 
(Evidence: 

Annexure 3) 

 

47.79 % of the 

student-
respondents are 
aware of the 
PMS 
(Evidence: 

Annexure 4) 

 

The results are 

based on 

COLLEGE 

INTERNAL 

AUDIT 

SURVEY 

REPORT 2015 

which was 

provided by 

QAU as an 

attachment to  

their Internal 

Audit Report 

per section by 
the section QA 
Coordinator or 
by the 
Orientation 
Committee 
during 
orientation of 
new intake. This 
is to improve 
awareness and 
compliance to 
the policies 

Staff and student 

awareness of the 

system 

100% 

Compliance  

with the 

recommenda-

tions related to 

the Policy 

Management 

System in the 

audit reports 

100% 
compliance  

Pre-determined 
compliance will 
be checked in 
September 
2015 

 

√   
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 1.2b Availability 

of a contingency 

plan at the unit and 

college level 

Availability of a 

contingency plan 

Contingency 

plan developed 

by December 

2014 

100% 
compliance 

Contingency 
Plan was 
submitted to 
QAU as one of 
the evidences  
during the 
Internal Audit 
(Evidence: 

Annexure 7) 

√   A review of the 
contingency plan 
will be 
conducted and 
the result of the 
review will serve 
as basis in the 
revision of the 
department 
contingency plan.   
 
Information 
dissemination 
about the plan 
will be 
conducted. 

Staff awareness of 

the policy and 

plan 

100% of staff 

sampled in the 

audits are aware 

of the policy and 

plan 

81.16% of the 

staff-respondents 

are aware of the 

policy and plan 

The number of 

respondents = 

69 / 149 or 

46.31% 

 

The result is 

based on 

COLLEGE 

INTERNAL 

AUDIT 

SURVEY 

REPORT 2015 

which was 

provided by 

QAU as an 

attachment to  

their Internal 

Audit Report 

(Evidence: 

Annexure 3) 

 √  

Compliance with 

the policy and 

plan 

 

 

100% 

Compliance  

with the 

recommenda-

tions related to 

100% 
compliance 

The result is 
based on QAU 
internal audit 
report  after 
feedback on 
corrective and 

√   
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this policy and 

plan in the audit 

reports 

preventive 
actions were 
deliberated and 
issues were 
resolved 
(Evidence: 

Annexure 5) 

1.2.d Availability, 

awareness of, and 

implementation of 

the HSS policy 

and measures 

Awareness of the 

HSS policy and 

measures 

100% of staff 

and students 

sampled in the 

audits are aware 

of the HSS 

policy and 

measures 

78.195%    (97.10% + 

59.29%) / 2 = 

78.195% 

 

97.10% of the 

staff –
respondents are 
aware of the 
HSE policy 
(Number of 
respondents =  
69/149 or 
46.31%) 
(Evidence: 

Annexure 3) 

 

59.29% of the 

student-
respondents are 
aware of the 
HSE  policy 
(Number of 
Respondents = 
113/1,329 or 
8.5%)  
(Evidence: 

Annexure 4) 

 √  Awareness 
session on the 
department HSE 
policies and 
activities will be 
conducted for 
the students. The 
student leaders 
will be tapped in 
the planning of 
HSE activities 
and in the 
awareness 
session. This 
mechanism will 
hopefully 
improve the 
awareness of the 
students of the 
HSE Policy and 
its 
implementation 
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The results are 

based on 

COLLEGE 

INTERNAL 

AUDIT 

SURVEY 

REPORT 2015 

which was 

provided by 

QAU as an 

attachment to  

their Internal 

Audit Report 

Implementation of 

the HSS policy 

and measures 

100% 

Compliance  

with the 

recommenda-

tions related to 

the policy and 

measures in the 

audit reports  

100% 
compliance  

The result is 
based on QAU 
internal audit 
report  after 
feedback on 
corrective and 
preventive 
actions were 
deliberated and 
issues were 
resolved 
(Evidence: 

Annexure 5) 

√   

1.2.e Availability, 

awareness of, and 

compliance with 

the Student Affairs 

policy 

Students’ and staff 

awareness of the 

policy  

100% of students 

and staff sampled 

in the audits are 

aware of the 

Student Affairs 

Policy 

64.76% (82.61+ 

46.90) / 2 = 

64.76 

 

82.61% of 

the staff-

 √  Awareness 
session on the 
College and 
department 
Policies will be 
conducted for 
the staff and 



Page 35 of 67 

 

respondents are 

aware of the 

Student Affairs 

Policy. 
(Number of 
respondents =  
69/149 or 
46.31%) 
(Evidence: 

Annexure 3) 

 

46.90% of 

the student-

respondents are 

aware of the 

Student Affairs 

Policy 
(Number of 
Respondents = 
113/1,329 or 
8.5%) 
(Evidence: 

Annexure 4) 

 

The results are 

based on 

COLLEGE 

INTERNAL 

AUDIT 

SURVEY 

REPORT 2015 

which was 

provided by 

QAU as an 

students. This 
could be done 
per section by 
the section QA 
Coordinator or 
by the 
Orientation 
Committee 
during 
orientation of 
new intake. This 
is to improve 
awareness and 
compliance to 
the policies 



Page 36 of 67 

 

attachment to  

their Internal 

Audit Report 

Compliance with 

the policy  

100% 

compliance with 

the recommenda-

tions related to 

this policy in the 

audit reports 

100% 
compliance 

The result is 
based on QAU 
internal audit 
report  after 
feedback on 
corrective and 
preventive 
actions were 
deliberated and 
issues were 
resolved 
(Evidence: 

Annexure 5) 

√   

1.2.f Existence of 
an annual Self- 
Assessment 
Report (SAR) 

Improvements 

identified and 

addressed 

80% of identified  

Improvements 

are addressed in 

the sub-sequent 

OP of the Unit 

85.7% of the 
continual 
improvements in 
previous APS - 
SAR  were 
addressed in APS 
2014 -2015 
Operational Plan 

(24 / 28)  X 

100 = 85.7% 

 
The result is 
based on the 
mapping done 
between 2013 - 
2014 APS  Self-
Assessment 
Report (SAR) 
and APS 2014 -
2015 
Operational 
Plan 
(Evidence: 

Annexure 8) 

√   The department 
will continue to 
use the 
department’s 
annual report / 
SAR as one of the 
bases in the 
annual 
operational 
planning. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 1.2 64% 36
% 

0  

1.3 To achieve 1.3.a Availability, Staff awareness of 100% of the staff 85.51% of the The result is  √  Awareness 
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an effective 

human 

resources 

management 

system 

awareness of, and 

compliance with 

the Staff Affairs 

policy. 

the policy sampled are 

aware of the 

Staff Affairs 

Policy 

staff-respondents 

are aware of the 

Staff Affairs 

Policy 

based on 

COLLEGE 

INTERNAL 

AUDIT 

SURVEY 

REPORT 2015 

which was 

provided by 

QAU as an 

attachment to  

their Internal 

Audit Report 

(Evidence: 

Annexure 3) 

session on the 
College and 
department 
Policies will be 
conducted for 
the staff and 
students. This 
could be done 
per section by 
the section QA 
Coordinator or 
by the 
Orientation 
Committee 
during 
orientation of 
new intake. This 
is to improve 
awareness and 
compliance to 
the policies 

Compliance with 

the policy 

100% 

compliance with 

the recommenda-

tions related to 

this policy in the 

audit reports 

100% 
compliance  

Pre-
determined 
compliance 
will be 
checked in 
September 
2015 

√   

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 1.3 50% 50
% 

0  

Goal  1 Overall Percentage of Achievement  49% 51
% 

0  

Goal 2: We will offer all students high quality teaching, learning and training opportunities through continuous market analysis and curriculum 
review process and using recent technology 

Subgoal 

Key Performance Indicators (KPIs) Results 

Continual  
Improvement 

 
 
 

Indicator 
 

 
 
 

Measure 
 

 
 
 

Target 
 

 
 
 

Actual Results 
 

 
 

 
Brief 

Description of 
the Basis of 

Level of 
Achievement 

(Please  tick the 
right box) 

F P N 
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Results 

2.1 To enhance 

the quality of 

teaching and 

learning 
 
 
 
 
 
 
 
 
 

2.1.a  Use of 

student-centered 

methods in 

teaching, learning 

and training 

activities 

 

Percentage of 

lecturers receiving 

the required rating 

on the relevant 

scale in the In-

Class Evaluation 

by Management  

instrument 

developed by the 

College 

≥ 80% of 

lecturers should 

receive ≥3.5 out 

of 5 on the 

relevant scale 

87.5% (21 out of 

24) of the staff 
observed during 
the academic year 
received a rating 
higher than 3.5 in 
Section J (Student-
Centered 
Approaches) of the 
evaluation tool. 
The average of the 
results of the  
evaluation ratings 
is 4.21 in a scale of 
1 - 5 

Based on the 
results of  
Management 
Evaluation of 
Lecturer In 
Class using the 
evaluation tool 
which was 
designed and 
developed by 
QAU 
(Evidence: 

Annexure 9)  

√   Sharing of best 
practices in 
student-centered 
teaching 
methodology in 
Science courses 
will be 
conducted 
through seminar 
/ workshop that 
will be scheduled 
by the Staff 
Activity 
Coordinator 

Percentage of 

lecturers receiving 

the required rating 

on the relevant 

scale in the 

Student Feedback 

on Teaching 

instrument 

developed by the 

College 

≥ 80% of 

lecturers should 

receive ≥3.5 out 

of 5 on the 

relevant scale  

87% (68 out of 

78) of the teaching 
staff evaluated by 
the students 
received a higher 
than 3.5 rating in a 
scale of 1 to 5. The 
average rating is 
4.00  

Based on the 
results of  
Student 
Feedback on 

Teaching and 

Course Delivery 
using the 
evaluation tool 
which was 
designed and 
developed by 
QAU 
(Evidence: 

Annexure 9) 

√   

2.1.b Utilization 

of the e-learning 

portal 

 

Number of active 

courses on the e-

learning portal 

100% of courses 

uploaded on the 

e-learning portal 

96% of the 
courses offered by 
the department 
were uploaded in 
the e-learning 
portal 

Based on the 
activity report  
provided by 
ETC 
(Evidence: 

Annexure 10) 

 √  A stricter 
monitoring of the 
maximization of 
the e-learning 
portal by the 
lecturers and 
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Number of active 

teachers 

≥95% of the 

teachers are 

actively using the 

e-learning portal  

91% of the 

lecturers are 
actively using the 
e-learning portal 

Based on the 
activity report  
provided by 
ETC 
(Evidence: 

Annexure 10) 

 √  students will be 
implemented 
through the e-
learning portal 
coordinator and 
course 
coordinators of 
the department 

Number of active 

students  

≥95% of the 

students are 

actively using the 

e-learning portal 

79% of the 

students are 
actively using the 
e-leaning portal 

Based on the 
activity report  
provided by 
ETC 
(Evidence: 

Annexure 10) 

 √  

 2.1.c Management 
and students’ 
evaluation of the 
quality of 
teaching 

Management 

Evaluation of 

teaching quality 

≥3.5 on a 5-point 

scale 

4.36 = The 

average of the 

evaluation ratings 

of 24 lecturers 

who were 

evaluated by the 

management. 

The result is 
based on 
Management 
Evaluation of  
Lecturer In 
Class 
(Evidence: 

Annexure 9) 

√   The department 
will continue to 
implement the 
CAB - approved 
staff appraisal 
system as 
stipulated in the 
Staff Affairs 
Policy of the 
College 

Student 

Evaluation of 

teaching quality 

≥3.5 on a 5-point 

scale 

4.19 = The 

average 

evaluation rating 

of 78 lecturers 

evaluated by the 

students in two 

different classes 

they handled 

The result is 
based on 
Student 
Feedback on 

Teaching and 

Course Delivery 

(Evidence: 

Annexure 9) 

√   

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 2.1 57% 43
% 

0  

2.2 To 

periodically 

evaluate and 

improve our 

2.2.a 

Existence of 

established 

Number of 

programs 

benchmarked  

At least 20% of 

programs 

benchmarked 

each year 

1 of the 3 

programs 

(33%) of the 

department has 

The result is 
based on the 
benchmarking 
initiative 
conducted by 

√   The department 
will wait for the 
decision and 
mandate of the 
top management 
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programs and 

courses 

partnerships with 

reputed 

HEIs/organizations 

been initially 

benchmarked with 

ABET 

accreditation 

criteria 

the Applied 
Chemistry 
Section of the 
department.   
(Evidence: 

Annexure 11) 

regarding the 
OAAA 
institutional or 
program 
accreditation. 

2.2.b 

Student and staff 

evaluation of 

programs and 

courses 

 

Student and staff 

evaluation of 

programs 

≥3.5 on a 5-point 

scale 
3.97 

The result 
(3.97) is based 
on the staff 
evaluation of 
the program 
using the on-
line evaluation 
tool that was 
designed and 
developed by 
QAU 
Evidence: 

Annexure 

12a) 

 
No data for 
students 
because of 0 
turnout 
despite 
information 
dissemination 
and 
encouragement 

given to 
students 

√   The department 
will continue to 
“open” the on-
line course and 
program 
evaluations due 
to the low 
turnout in AY 
2014-2015.  
 
The department 
will pursue its 
request to the 
top management 
of allotting a 
computer 
laboratory 
dedicated to the 
department so 
that there will be 
a ready and 
available 
computer lab at 
any time of the 
day or day of the 
week for 
students and 
staff to do the 
course and 
program 

Student and staff 

evaluation of 

courses 

≥3.5 on a 5-point 

scale 
3.6 

(3.87 + 

3.32) / 2 = 

3.6 

√   
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3.87 (Average 

of 6 courses 

evaluated by 

staff)  

(Evidence: 

Annexure 

12b) 

 

3.32 (Average 

of 5 course 

evaluated by 

students) 

(Evidence: 

Annexure 

12c) 

 

The result is 
based on the 
student and 
staff evaluation 
of the course 
using the 
evaluation tool 
that was 
designed and 
developed by 
QAU 

evaluations and 
other computing 
activities 
 
The department 
will revise and 
update its 
evaluation plan. 

2.2.c 

Annual program 

and course review 

reports generated 

Annual program 

and course review 

reports sent to 

Specialization 

Committees 

20% of the 

programs 

reviewed every 

year 

100% = 

The three 

programs of 

the department 

were reviewed 

in terms of the 

new course 

codes, new 

√   The mechanism 
that has been 
adopted by the 
department in 
doing program 
and course 
review  and 
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departmental 

courses to be 

included and 

college 

requirements 

to be added / 

replaced 
 
The result is 
based on the 
curriculum  
(course and 
program) 
review and 
revision done 
by the APS 
Council (which 
by default, is 
the 
Specialization 
Committee of 
Applied 
Sciences) 
(Evidence: 

Annexure 13 

Annexure 14 

and 

Annexure 33) 

which Is  based 
on the 
Curriculum 
Review and 
Development 
Framework 
(CRDF) will be 
continually 
implemented  

40% of the 

courses reviewed 

every year 

100% of the 

courses are 

reviewed 

100 % of the 

specialization 

courses are 

periodically 

reviewed 

informally 

through 

√   The department 

will continue not 

to depend solely 

on the results of 

course 

evaluation in 

course and 
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meetings of 

the 

coordinators 

with the 

lecturers under 

him / her. 

Minutes of 

course review 

are kept in the 

Coordinator’s 

File of the 

different 

academic 

sections 
 
Departmental 
and 
Specialization 
courses are 
reviewed by 
the lecturers 
and course 
coordinators 
by using the 
course 
evaluation 
tool which was 
designed and 
developed by 
QAU and the 
MAPPING 
SHEET for 
COVERAGE of 
COURSE 
OUTCOMES 

program review 

but rather 

include minutes 

of meetings, 

discussions and 

deliberation by 

the coordinators 

and the lecturers 

under his / her 

team,  on the 

changes in the 

course contents 

and assessments,  
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which are 
filled-up by 
the lecturers. 
Summary of 
feedback and 
minutes of 
meeting 
related to 
course review 
are all filed  in 
the  
Coordinator’s 
File and 
Program file of 
each academic 
section 
(Evidence: 

Annexure 15 

and 

Annexure 16) 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 2.2 100% 0 0  

2.3 To enhance 

the practical 

training 

offered to 

students 

2.3.a 

Review reports 

generated 

Training review 

reports sent to the 

Specialization 

Committees 

At least one 

review report 

sent to the 

Specialization 

Committee every 

year 

100% 

compliance 

The result is 

based on the 

report 

prepared by 

the QA section 

coordinators 

and OJT 

Coordinator 

after 

conducting 

practical 

training 

evaluation 

√   The department 
will continue to 
periodically 
evaluate the 
practical and OJT 
trainings of 
students by using 
the in-house APS 
Council-
approved 
evaluation tool 
and the Industry 
supervisor 
feedback form 
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(using an in-

house APS 

Council-

approved 

evaluation 

tool) and 

collating the 

industry 

supervisor 

feedback on 

the OJT 

student 

performance 

which are 

recorded in the 

OJT Student 

Logbook.  

(Evidence: 

Annexure 17, 

Annexure 18 

and 

Annexure 19) 

that is integrated 
in the OJT 
Student Logbook. 

2.3.b 

Availability, 

awareness of, and 

implementation of 

an OJT review 

system 

Staff awareness of 
the system  

 

100% of the staff 
sampled in the 
audits are aware  

 

Not Applicable 

     

Compliance with 
the system  
 
 

100% compliance 
with the 
recommendation
s related to this 
system in the 
audit reports  
 

Not Applicable 
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Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 2.3 100% 0 0  

2.4 To collect 

and analyze 

data about 

students’ 

performance to 

asses and 

improve the 

planning, 

provision and 

quality of   

teaching-

learning and 

students 

academic 

support 

services 

2.4.a 

Students’ 

progression 

The percentage of 

students who 

progress to a 

higher level from 

the students who 

complete a level 

 

≥70% 75% 

The result is 
based on the 
data provided 
by the 
Department 
Registrar 

Evidence: 

Annexure 

30 

√   The department 
will continue to 
monitor the 
student 
progression, 
student retention 
and on-time 
graduation and 
use the data for 
planning 
purposes or as 
the need arises.  
 
The department 
will request the 
ETC to find a 
mechanism on 
how the data can 
be provided by 
the SMS and be 
readily available 
and retrievable 
in the SMS 

2.4.b 

Students’ retention 
The percentage of 

students who 

return to continue 

their studies in the 

college every year 

≥ 90% 77% 

The result is 
based on the 
data provided 
by the 
Department 
Registrar 

Evidence: 

Annexure 

30 

 

 √  

2.4.c 

On-time 

graduation 

The percentage of 

students who 

graduate from the 

college after 

completing their 

programs within 

the stipulated 

program duration 

≥ 70% No available data 

The result is 
based on the 
data provided 
by the  
Department 
Registrar 

Evidence: 

Annexure 

30 

 

   

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 2.4 50% 50
% 

0  

Goal  2 Overall Percentage of Achievement  77% 23
% 

0  
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Goal 3: Goal 3: We will offer quality programs that promote entrepreneurial skills and respond to the changing market needs and developments 
in technology. 

Subgoal 

Key Performance Indicators (KPIs) Results 

Continual  
Improvement 

 
 
 

Indicator 
 

 
 
 

Measure 
 

 
 
 

Target 
 

 
 
 

Actual Results 
 

 
 

 
Brief 

Description of 
the Basis of 

Results 
 

Level of 
Achievement 

(Please  tick the 
right box) 

F P N 

3.1 To promote 

entrepreneuria

l culture 

among 

students 

3.1.b 

Involvement of 

external 

companies/ 

entrepreneurs in 

College activities 

for promoting 

entrepreneurship 

Number of 

activities 

involving 

companies / 

entrepreneurs 

from the private 

sector in 

promoting 

entrepreneurial 

culture 

At least 2 

events/activities 

conducted 

involving 

distinguished 

companies / 

entrepreneurs per 

department 

2 events 1 event 
conducted by 
the Business 
Department 
while the other 
one was 
conducted 
during the 
Science 
Festival 
(Evidence: 

Annexure 20) 

√   The department 
will continue to 
try  identify and 
implement 
activities that 
may enhance 
the learning 
and application 
of 
entrepreneurship 
principles in 
Applied 
Sciences 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 3.1     

3.2 To 

continuously 

analyse the 

market needs, 

trends and 

developments 

in technology 

for program 

and course 

improvement 

3.2.a 

Availability, 

awareness of, and 

implementation of 

the system 

Staff awareness of 

the system 

100% of staff 

sampled in the 

audits are aware 

of the system  

Not Applicable      

Compliance with 

the system  

100% 

compliance with 

the recommenda-

tions related to 

this system in the 

audit reports 

No 
recommendation 
from QAU Audit 
Team 

Based on the 
result of the 
QAU Internal 
Audit 
(Evidence: 

Annexure 5) 

√   The department 
will comply 
with the latest 
decision of CAB 
regarding 
evaluation of 
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Graduate 

evaluation of 

programs  

 

≥ 3.5 on a 5-

point scale 

3.77 

 

 

 

 

 

 

  

The result is 
based on the 
evaluation 
conducted by 
Graduate 
Follow-up 
Committee 
which is 
collated and 
tallied using an 
in-house tally 
sheet 
(Evidence: 

Annexure 21 

and 

Annexure 31) 

√   courses and 
programs 
 

Graduate 

evaluation of 

courses  

≥ 3.5 on a 5-

point scale 

No data No data because 

of verbal 

instruction from 

HoD that this will 

be done by 

ADSA 

 

  √ 

Industry 

evaluation of 

programs 

≥ 3.5 on a 5-

point scale 

 3.9 (4.09 + 3.78) 

/ 2 = 3.9 

 

Biology Program 

= 4.09 (No. of 

respondents = 
25) 
 

Chemistry 
Program = 

3.78 (No. of 
respondents = 
50) 
 

√   



Page 49 of 67 

 

(Evidence: 

Annexure 22) 

 
The results are 
based on the 
program 
evaluation by 
industry using 
the evaluation 
tool that was 
designed and 
developed by 
QAU and 
conducted by 
the OJT 
Coordinator 
 
Envi. Sci. 
Program = No 
data because 
the program is 
still new and 
there are no 
OJT students 
yet.  
 

Industry 

evaluation of 

courses  

≥ 3.5 on a 5-

point scale 

3.9 (3.93 + 3.87 ) 

/ 2 = 3.9 

 

Biology courses  

= 3.93 (No. of 

respondents = 25) 

 

Chemistry 

courses = 3.87 

(No. of 

√   
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respondents = 50) 

 

(Evidence: 

Annexure 23) 

 
The results are 
based on the 
course 
evaluation by 
industry using 
the evaluation 
tool that was 
designed and 
developed by 
QAU and 
conducted by 
the OJT 
Coordinator 
 
Envi. Sci. 
Program = No 
data because 
the program is 
still new and 
there are no 
OJT students 
yet.  
 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 3.2 83% 0 17%  

Goal  3 Overall Percentage of Achievement  92% 0 8%  
Goal 4: We will ensure that our graduates develop into responsible citizens by enriching their values and attributes to positively affect the socio 
economic development 

Subgoal 
Key Performance Indicators (KPIs) Results 

Continual  
Improvement 

 
 

 
 

 
 

 
 

 
 

Level of 
Achievement 



Page 51 of 67 

 

 
Indicator 

 

 
Measure 

 

 
Target 

 

 
Actual Results 

 

 
Brief 

Description of 
the Basis of 

Results 
 

(Please  tick the 
right box) 

F P N 

4.1 To provide 

the students 

with 

opportunities 

for personal 

development 

and acquisition 

of values and 

work ethics 

4.1.a 

Activities/ 
Programs 
conducted to 
develop students’ 
personal values 
and work ethics  
 

Number of training 

activities/programs 

At least 3 

activities a 

year 

5 activities were 
conducted 

The result is 
based on the 
report 
prepared and 
submitted by 
the Student 
Activity 
Coordinator 
(Evidence: 

Annexure 20) 

√   The department 
will continue to 
encourage 
student 
leadership and 
active 
participation in 
activities that 
cater to personal 

development and 

acquisition of 

values and work 

ethics 

Percentage of 

students 

participating in such 

activities/programs 

≥25% of the 

students  

5.2% (70 / 1,345) 

x 100 

 
The attendance 
is low because 
only those 
students who 
have no class 
during the 
activity are 
encouraged to 
attend. 
Students are 
not compelled 
/ coerced to 
attend  
(Evidence: 

Annexure 20) 

 √  

Students’ evaluation  4.098 = The The result is √   
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of the 

activities/programs 

≥ 3.5 on a 5-

point scale 

average of the 
evaluation ratings 

based on the 
data provided 
by the Student 
Activity 
Coordinator 
(Evidence: 

Annexure 20) 

4.1.b  
Events and 
activities 
managed and run 
by students 

Number of events 

and activities 

managed and run by 

students 

At least 3 

activities per 

year per 

department  

100% 
compliance 

All activities 
that involved 
student 
participation 
are run / 
manage by the 
officers and 
members of 
Sciences Club 
with the 
guidance of the 
student 
activity 
coordinator 
and some 
lecturers.  
(Evidence: 

Annexure 20) 

√   

4.1.c 
Availability of 
mapping of 
Graduate 
Attributes to 
program 
objectives and 
course learning 
outcomes 

Percentage of 

programs mapped to 

Graduate Attributes 

100% of 

programs 

mapped to 

Graduate 

Attributes 

100% 
compliance 

The outcomes 
of the three 
active 
programs of 
the 
department we 
mapped with 
the College 
graduate 
attributes  
(Evidence: 

√   The department 
will continue to 
ensure the 
congruence of 
learning 
outcomes to 
graduate 
attributes of the 
Colleges of 
Technology 
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Annexure 32) 

Percentage of 

courses mapped to 

Graduate Attributes 

100% of 

courses 

mapped to 

Graduate 

Attributes 

100% 
compliance 

The learning 
outcomes of all 
the courses of 
the three 
programs are 
mapped with 
the College 
graduate 
attributes 
(Evidence: 

Annexure 24) 

√   

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 4.1 83% 17% 0  

Goal  4 Overall Percentage of Achievement  83% 17% 0  
Goal 5: Goal 5: We will develop staff by offering opportunities for professional and personal development, rewarding hard work and innovative 
thinking 

Subgoal 

Key Performance Indicators (KPIs) Results 

Continual  
Improvement 

 
 
 

Indicator 
 

 
 
 

Measure 
 

 
 
 

Target 
 

 
 
 

Actual Results 
 

 
 

 
Brief 

Description of 
the Basis of 

Results 
 

Level of 
Achievement 

(Please  tick the 
right box) 

F P N 

5.1 To offer 
opportunities 
for 
professional 
and personal 
development of 
College Staff 
 

5.1.a 
Provision of 

quality training to 

staff 
Number of 

training events 

 

At least 2 events 

a semester per 

department  

 

100% 
compliance 

As of January 
2015, twenty 
eight (28) staff 
activities have 
been 
conducted 
(Evidence: 

Annexure 25) 

√   The department 
will continue to 
provide 
opportunities, 
trainings and 
activities that 
enhance 
professional and 
personal 
development of  Staff participation  

Every staff 

member should 

100% 
compliance 

Result is based 
on the 

√   
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participate in at 

least 3 training 

events a year 

calculated and 
reported 
attendance of 
staff in the 
different 
activities 
(Evidence: 

Annexure 25) 

Staff within its 
human resource 
and / or financial 
capability  
 

Staff satisfaction 

with the training 

provided 

≥ 3.5 on a 5-

point scale 

4.4 4.4 is the 

average of the 
evaluation 
results of 13 
staff activities 
/ trainings 
listed in the 
report of the 
Staff Activity 
Coordinator as 
of January 
2015 
 
Based on the 
results of staff 
trainings / 
event 
evaluation 
using the 
Feedback on 
Training / 
Event 
(Evidence: 

Annexure 25) 

√   
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5.1.b 
Training provided 

to staff based on 

the training needs 

identified in the 

staff appraisal 

Percentage of 

training events 

organized based 

on the training 

needs identified in 

staff appraisal 

At least 80% of 

the training 

events organized 

are based on the 

training needs 

identified in staff 

appraisal 

87% of the 

requested 
trainings which 
are based on the 
Staff Appraisal 
were implemented 

Applied 
Biology = 
(7/10) x 100 = 
70% 
 
Applied 
Chemistry = 
(7/9) x 100 = 
78% 
 
Envi. Sci. = 
(4/4) x 100 = 
100% 
 
Physics Unit =  
(5/5) x 100 = 
100% 
 
(70% + 78% + 
100% + 100%) 

/ 4 = 87%  
 
The result is 
based on the 
report 
prepared and 
submitted by 
the Staff 
Activity 
Coordinator 
and the list of 
trainings 
requested by 
the HoSs and 
HoU based on 
the result of 

√   
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staff appraisal 
(Evidence: 

Annexure 27) 

5.1.c 
Participation of 
staff in external 
training events 

Percentage of staff 

participating in 

external training 

events 

≥10% of staff 

participate in 

external training 

events 

10%  (15* / 150) x 

100 = 10% 

 

11 APS 

Staff + HoD 

+ HoS (ESS) 

+ Ms. Siham 

+ Ms. 

Fahima = 

15* of the 
staff have 
attended 
external 
training  (first 
aid, 
biodiversity, 
waste 
management) 
provided by 
external 
facilitators 
The result is 
based on the 
data provided 
by the HSE 
Coordinator 
and the staff 
listed below: 
(11 staff 
members, HoD, 

√    
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HoS of 
Environmental 
Sciences, Ms. 
Siham, Ms. 
Fahima, Dr. 
Sabah) 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 5.1 100% 0 0  

5.2 To 
implement a 
system for 
recognition 
and incentives 

5.2.a 
Availability of the 
system 

Compliance with 

the system 

100% 

compliance with 

the recommenda-

tions related to 

this system in the 

audit reports 

100% 
compliance 

The result is 
based on the 
annual 
recognition 
and awarding 
program 
conducted by 
the 
department.  
 
Selection of 
awardees is 
based on the 
judging criteria 
which was 
internally 
prepared by 
the 
department  
(Evidence: 

Annexure 26) 

√   The department 
will continue to 
acknowledge and 
recognize the 
dedication, 
commitment and 
exemplary 
performance of 
the staff 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 5.2 100% 0 0  

Goal  5 Overall Percentage of Achievement  100% 0 0  

Goal 6: We will encourage opportunities for applied research and consultancy 

Subgoal 
Key Performance Indicators (KPIs) Results 

Continual  
Improvement  

 
 
 

 
 

 
 

 
 

Level of 
Achievement 
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Indicator 

 

 
Measure 

 

 
Target 

 

 
Actual Results 

 

 
Brief 

Description of 
the Basis of 

Results 
 

(Please  tick the 
right box) 

F P N 

6.1 To support 
applied 
research and 
consultancy by 
staff 

6.1.a 
Availability, 
awareness of, and 
compliance with 
the Staff Research 
and Consultancy 
policy 

Staff awareness of 

the policy 

100% of the staff 

sampled in the 

audits are aware 

of the policy 

85.51% of the 
staff  is aware of 
the Staff Affairs 
Policy where Staff 
Research and 
Consultancy Policy 
is integrated 

The result is 
based on 
COLLEGE 
INTERNAL 
AUDIT 
SURVEY 
REPORT 2015 
which was 
provided by 
QAU as an 
attachment to  
their Internal 
Audit Report 
(Evidence 

Annexure 3) 

 √  The department 
will continue to 
encourage and 
support research 
activities and 
publications and 
collaborate with 
TRC 

Compliance with 

the policy 

100% 

compliance with 

the 

recommendation

s related to this 

policy in the 

audit reports 

100% 
compliance 

No recommen-
dation 

√   

 6.1.c  
Staff participation 
in research 
oriented events  
 

  
Number of staff 
participating  
 

 

≥ 2 staff 
participating 
every year per 
department  
 

2 staff 
participated in 
research 
oriented events 

-“Applied 
Sciences Staff 
wins Best 
Presentation 
Award in 
International 

√   The department 
will continue to 
support the 
endeavor of staff 
in terms of 
participation in 
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Conference - 
International 
Conference on 
Science, 
Management, 
Engineering 
and 
Technology - 
2015 in Dubai” 

- Dr. Nalini 

 
-“Applied 
Sciences Staff 
and Student 
Participated in 
International 
Conference – 
LABTECH 
2014, Bahrain” 

- Dr. Sabah 

Al Maawali  

 

(Evidence: 

News Item in 

College 

website) 

research and 
consultancy 
trainings and 
research 
presentation 

6.1.d  
Number of 
training events  
and percentage of 
staff participating 
 

 Number of 
training events 
 

 

At least once a 
year per 
department 

2 trainings 
related to 
research were 
conducted by the 
department 

The result is 
based on the 
report 
prepared and 
submitted by 
the Staff 
Activity 
Coordinator 
(Evidence: 

√   
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Items 8 and 

13, Annexure 

25) 

Percentage of 
staff participating 

At least 5% of 
the staff per 
department 

35.2 35.5 % and 
34.9% of the 
staff attended 
the training 1 
and 2 
respectively 
 
The result is 
based on the 
report 
prepared and 
submitted by 
the Staff 
Activity 
Coordinator 
(Evidence: 

Items 8 and 

13, Annexure 

25) 

√   

Staff evaluation of 
the training 
provided 

≥ 3.5 on a 5-
point scale 
 

4.225 3.95 and 4.5 
in a scale of 1 - 
5 
 
The result is 
based on the 
report 
prepared and 
submitted by 
the Staff 
Activity 
Coordinator 
(Evidence: 

√   
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Items 8 and 

13, Annexure 

25) 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 6.1 83% 17% 0  

Goal  6 Overall Percentage of Achievement  83% 17% 0  
Goal 7: We will foster mutually beneficial constructive partnership with various public and private sector organizations, professional bodies, and 
local and international communities that benefit the community at large. 

Subgoal 

Key Performance Indicators (KPIs) Results 

Continual  
Improvement 

 
 
 

Indicator 
 

 
 
 

Measure 
 

 
 
 

Target 
 

 
 
 

Actual Results 
 

 
 

 
Brief 

Description of 
the Basis of 

Results 
 

Level of 
Achievement 

(Please  tick the 
right box) 

F P N 

7.1 To enhance 
engagement 
with the 
Community at 
large 

7.1.a 
Availability, 
awareness of, and 
compliance with 
the policy 

Staff and student 

awareness of the 

policy 

100% of staff 
and students 
sampled in the 
audits are 
aware of the 
policy 

Not Applicable  …    

Compliance with 

the policy  

100% 

compliance with 

the 

recommendation

s related to this 

policy in the 

audit reports 

Not Applicable      
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7.1.b 
Events/activities 
held to promote 
community 
engagement 

Number of events  

At least 2 events 

a year per 

department  

2 events  Science Club 
students and 
staff 
interaction 
with a 
government 
school of Oman 

(Evidence: 

Item 1 & 3, 

Annexure 

20) 

 
Exhibition of 
Science Club  
during the 
Oman National 
Day 
Celebrations 
 

(Evidence: 

Items 17 and 

19, Annexure 

25) 

√   The department 
will continue to 
encourage 
student and staff 
participation to 
community 
engagement 
activities 

Percentage of staff 

and students 

involved  

At least 50% of 

staff and students  

Student = 0.6% 
 
 
Staff and 
Students = 1.1%  
 
Average = 0.85 
 

Students -

8/1,345 = 

0.6% 

 
Staff and 
Students  - 
16/1,495 = 
1.1% 
 
(Evidence: 
Annexure 

 √  



Page 63 of 67 

 

20) 
 
The result is 
based on the 
manual 
accounting of 
staff members  
and students 
who 
participated in 
the activities. 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 7.1 50% 50% 0  

7.2 Promote 
staff and 
student 
engagement 
with national 
and 
international 
professional 
bodies and 
organizations 

7.2.a 
Staff and student 
membership in 
professional bodies 

Number of staff 

and student 

memberships in 

professional 

bodies 

≥ 5% staff and ≥ 

2% of students 

are members in 

professional 

bodies 

 

20% of the staff 
are members of 
professional 
bodies 

Data are based 
on the record 
provided by 
the staff to the 
section office 
coordinators  
(Evidence: 

Annexure 28) 

√   The department 
will continue to 
encourage the 
staff and 
students to seek 
membership to 
professional 
bodies. 

7.2.b 
Joint 

initiatives/projects 

carried out in 

collaboration with 

the national and 

international 

professional 

bodies and 

organizations 

Number of joint 

initiatives/projects 

organized and 

conducted  

At least one 
project/initiative 
annually per 

department 

2 joint projects Oman 
Earthwatch 
Program 
 
First Aid and 
Safety Training 
provided by 
”Target 
Training 
Institute” 
(Evidence: 

Annexure 29)  

√   

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 7.2 100 0 0  

Goal  7 Overall Percentage of Achievement  75% 25% 0  
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Goal 8: We will provide facilities and learning resources that are effectively utilized and well-managed to ensure efficient student and staff 
services. 

Subgoal 

Key Performance Indicators (KPIs) Results 

Continual  
Improvement 

 
 
 

Indicator 
 

 
 
 

Measure 
 

 
 
 

Target 
 

 
 
 

Actual Results 
 

 
 

 
Brief 

Description of 
the Basis of 

Results 
 

Level of 
Achievement 

(Please  tick the 
right box) 

F P N 

8.1 To ensure 
that College 
facilities and 
learning 
resources are 
well-managed 
and properly 
utilized and 
maintained 

8.1.a 
Availability, 
awareness of, and 
compliance with 
the system 

Staff awareness of 

the system 

100% of staff  

sampled in the 

audits are aware 

of the system 

Not Applicable      

Compliance with 

the system 

100% 

compliance with 

the recommenda-

tions related to 

this system in the 

audit reports 

Not Applicable      

8.1.b 
The average 
section size 

The average 

section size for the 

three semesters 

 

≤ 20 students 31 

The result is 
based on the 
data provided 
by the 
department 
registrar 

(Evidence: 

Annexure 

30) 

 √  The department 
will use the data 
to push budget 
allocation that is 
based on 
transparent, 
equitable and 
feasible financial 
budgeting. 

8.1.c 
Teacher to 
student ratio 

The teacher to  

students ratio 
1:20 1:31 

The result is 
based on the 
data provided 
by the 
department 

 √  
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registrar 

(Evidence: 

Annexure 

30) 

8.1.d 
Regular internal 
audits 

Percentage of 

implemented 

recommendations 

from audit reports 

100% 

compliance with 

the recommenda-

tions in the audit 

reports 

100% 
compliance 

The result is 
based on the 
final audit 
internal audit 
report of QAU 

√   The department 
will continue to 
conduct internal 
audit and or spot 
audit as the case 
maybe 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 8.1 33% 67% 0  

8.2 To improve 
student 
support 
services 
towards 
enriching their 
learning 
experiences 

8.2.b 
Training events 
conducted for 
academic 
advisors & 
student 
counselors 

Number of 

training events 

conducted for 

academic advisors 

& student 

counsellors  

At least 3 

training events 

for academic 

advisors a year 

per academic 

department 

3 trainings have 
been conducted 

Trainings are 
conducted by 
the 
Department 
Advising 
Committee in 
collaboration 
with Staff 
Activity 
Coordinator 
(Evidence: 

Items 2, 3 

and 21, 

Annexure 25) 

√   Training of new 
adviser will be 
regularly 
conducted and 
changes on 
policies and 
guidelines on 
advising will be 
disseminated to 
all advisers  the 
soonest time 
possible 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 8.2 100% 0 0  

8.3 To improve 
staff support 
services 
towards 
improving 
their work 
environment 

8.3.b 
Events organized 
with college 
support 

Number of events 

organized with 

College support 

At least 3 events 

a year per 

department  

3 seminars / 
events on waste 
management 
health & safety 
and risk 
management 
were conducted 

Seminar on 
Waste 
Management in 
Oman 
  
(Evidence: 

Item 9, 

Annexure 25)  

√   The department 
will try to 
propose and 
conduct events 
(trainings, 
workshops and 
seminars) that 
may improve 
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Training on 
“First Aid”  
provided by 
the Dept. HSE 
Committee  
(Evidence: 

Training 

given to 

Business 

Dept.)  

 
Workshop on 
Risk 
Management 
and 
Contingency 
Plan 
(Evidence: 

Item 26, 

Annexure 25) 

work 
environment of 
the staff 

Percentage of Fully Achieved/Partially Achieved/Not Addressed Targets in Sub-Goal 8.3 100% 0 0  

Goal  8 Overall Percentage of Achievement  78% 22% 0  

 
F: Fully Achieved 
P: Partially Achieved 
N: Not Addressed 
 
 

 Sub-Goal Percentage of Achievement is calculated by dividing the number of targets Fully/Partially/Not Addressed by the total number of 
targets identified for the same Sub- Goal, multiplied by 100.  

 Goal Overall Percentage of Achievement is calculated by summing up the Sub-Goal Percentages of Achievement  and then dividing the total 
by the number of Sub-Goals identified for that Goal.  

 This table should be replicated for each and every Goal included in the Operational Plan of a Unit.  
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 For ease of reference, information about the types of evidence used, assessment instruments, sampling, data collection and data analysis 
should be reported for each KPI in the “Brief Description of the Basis of Results” column next to the “Actual Results”.  

 
 
 
 


